WINDSOR-ESSEX CATHOLIC 1325 California Avenue

Windsor, ON N9B 3Y6

DISTRICT SCHOOL BOARD CHAIRPERSON: Lisa Soulliere

Building Communities of Learning, Faith and Service DIRECTOR OF EDUCATION: Emelda Byrne

REGULAR BOARD MEETING
Tuesday, December 9, 2025 at 7:00 p.m.
Windsor Essex Catholic Education Centre
St. John Paul Il Board Room

AGENDA
1. Call To Order
2. Opening Prayer
3. Land Acknowledgment
4. Recording of Attendance

5. Approval of Agenda

6. Disclosure of Interest - Pursuant to the Municipal Conflict of Interest Act.

7. Presentations:
a. Student Achievement (EQAO) (M. Farrand) --

8. Delegations:
By-Law 3:09: Any person(s) wishing to appear before the BOARD and speak to an
item appearing on the agenda of the BOARD meeting has until noon the day before
the BOARD meeting to make a request to the SECRETARY. They shall explain briefly
the matter on which the presentation is to be made, the organization or interested
parties to be represented, the identity, and if applicable, the authority of the
spokesperson. A Delegation Form, located on the BOARD’s website, must be
completed and forward to the SECRETARY.

9. Action ltems:
a. Previous Meeting Minutes
i) Minutes of the Regular Board Meeting of November 25, 2025 1-13

b. Items from the Special Committee of the Whole Board In-camera Meeting of --
December 9, 2025

10. Communications:
a. External (Associations, OCSTA, Ministry): None --
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11.

12.

13.

14,

15.

16.

17.

18.

b. Internal (Reports from Administration):
i. Report: 2025-26 First Quarter Procurement Report (P. King)

ii. Report: 2024-2025 Assessments of Reading, Writing and Mathematics,
Primary Division (Grades 1-3) and Junior Division (Grades 4-6) and Grade 9
Math and OSSLT (Grade 10) (M. Farrand)

Committee Reports:
a. Report: Special Education Advisory Committee Minutes of October 16, 2025
(M. Farrand)

Unfinished Business: None

New Business:

a. Report: 2026 Temporary Borrowing Resolution — Annual Expenditures (P. King)

b. Report: 2026 Temporary Borrowing Resolution — Permanent Improvements
(P. King)

c. Report: Portable Classrooms Procurement (E. Byrne)

d. Report: Expenditure Approval — Acer Chromebooks (J. Ulicny)

e. Report: Tender Approval — Mechanical Upgrades at St. Peter Catholic
Elementary School (E. Byrne)

Notice of Motion:

Remarks and Announcements:
a. Chairperson of the Board

b. Director of Education
c. Board Chaplain

Remarks by Trustees
Pending Items: None

Future Regular Board Meetings: Unless stated otherwise, all meetings will be held
on the fourth Tuesday of the month at the Windsor Essex Catholic Education
Centre - 1325 California Avenue, Windsor beginning at 7:00 p.m.

Tuesday, February 3, 2026
Tuesday, February 24, 2026
Tuesday, March 24, 2026
Tuesday, April 28, 2026
Tuesday, May 26, 2026
Tuesday, June 9, 2026
Tuesday, June 16, 2026

If a Committee of the Whole Board In-Camera Meeting is required, the meeting will
be held on the fourth Tuesday of the month, prior to the Regular Board Meeting at
6:00 pm (closed sessions).

14-15
16-19

20-23

24-26
27-29

30-31
32-33
34-35
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19. Adjourn to In-Camera meeting, if required:

20. Closing Prayer

21.  Adjournment

Lisa Soulliere Emelda Byrne
Chairperson of the Board Director of Education & Secretary of the Board
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WINDSOR-ESSEX CATHOLIC 1325 California Avenue
Windsor, ON N9B 3Y6

DISTRICT SCHOOL BOARD CHAIRPERSON: Lisa Soulliere
Building Communities of Learning, Faith and Service DIRECTOR OF EDUCATION: Emelda Byrne

REGULAR BOARD MEETING
Tuesday, November 25, 2025 at 7:00 p.m.
Windsor Essex Catholic Education Centre

St. John Paul Il Board Room

DRAFT MINUTES

PRESENT

Trustees: K. Bouchard (electronically) B. Mastromattei
M. DiMenna L. Soulliere, Chair
F. DiTomasso F. Valentinis
M. Heath J. Lazarus, Vice-Chair
J. lacono
C. Bondy, Student Trustee
K. Esperanza, Student Trustee

Regrets:

Administration:  E. Byrne (Resource) M. Adams R. Lo Faso
J. Ulicny S. Bellaire C. Norris
P. King K. Bull L. Poisson
M. Farrand S. Fields M. Taouill

Board Chaplain: Rev. M. Kucharski

Others:
Recorder: A. Marentette

1. Call To Order — Chair Soulliere called the meeting to order at 7:03p.m.

2. Opening Prayer — Fr. Kucharski opened the meeting with a prayer.

3. Land Acknowledgment

While it is a well-traveled land, we would like to acknowledge that the land on which we gather
today is the traditional territory of the Three Fires Confederacy of First Nations, comprised of the
Ojibway, the Odawa, and the Potawatomi Peoples. We are grateful to work, learn and live in this
area.
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4. Recording of Attendance — Trustee Bouchard joined electronically. All other Trustees are
present.
5. Approval of Agenda — There is one amendment to the agenda.
ADDITION:
WALK-ON item 13b) Report: Policy IT:01 Acceptable Use of Information Technology

Resources, Final Approval.

Moved by Trustee Mastromattei and seconded by Trustee lacono that the November 25,
2025 Regular Board meeting agenda be approved as amended. Carried

6. Disclosure of Interest - Pursuant to the Municipal Conflict of Interest Act. None

7. Presentations:
a. The Father Charles J. Armstrong Award, Recipient Erin Byrne

In recognition of an outstanding secondary teacher/coach in the Windsor-Essex Catholic
District School Board, Director Byrne introduced Stacey Ditchfield, teacher at Holy Names
Catholic High School to speak about recipient Erin Byrne.

Stacey Ditchfield presented Erin Byrne with the Father Charles J. Armstrong award and
provided the following comments:

The recipient of the award this evening is Erin Byrne, who was nominated in a collaborative
effort from her Physical Education department. The essence of this award is embodied in
her unwavering dedication to athletics, student growth, community engagement, and most
importantly her family.

As a student teacher in 2002, Erin began her coaching career at St. Joseph'’s Catholic High
School, and to this day, her emphasis on character, teamwork, and personal growth —
instilling these values in every student athlete has not wavered. She is an integral part of the
Secondary Committee for the Muskoka Wood Experience, and she has played a pivotal role
in the continued success and growth of that program.

In addition to developing and delivering a diverse range of health and physical education
courses, she leads the St. Joseph’s Health and Wellness Specialist High Skills Major
program, providing students with meaningful opportunities to deepen their knowledge and
engagement in the broader health community. Erin is deeply committed to creating an
inclusive and supportive environment for all students. She coordinates peer mentorship
initiatives and the reading buddies program with our feeder schools, ensuring that students
of all ages feel valued, supported, and inspired.

Erin lives out the values of faith, service, and community every day. Her dedication to her
students, her school, and her profession is relentless. She embodies everything the Father
Charles J. Armstrong award stands for, and on a person note, | am able to witness these
character traits in her daughter Quinn at Holy Names, who is a testimony of the attributes
instilled in her family. Itis an honour to present the Father Charles J. Armstrong award to
Erin Byrne.
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b. The Donny Allen Award, Recipient Teresa Laporte

In recognition of an outstanding elementary teacher/coach in the Windsor-Essex Catholic
District School Board, Director Byrne introduced Bob Flannigan, Principal at St. Williams
Catholic Elementary School to speak about recipient Teresa Laporte.

Bob Flannigan presented Teresa Laporte the Donny Allen award and provided the following
comments:

It is a true privilege to stand before you tonight to announce the recipient of the 2025 Donny
Allen Award. This award is our highest honor, reserved for individuals who have
demonstrated extraordinary commitment to the philosophy of inclusive, meaningful student
athletics, truly embodying the spirit and dedication of Donny Allen himself.

This year, we are thrilled to recognize a colleague whose entire career has been a testament
to tireless advocacy and inspirational leadership: Teresa Laporte.

For nearly four decades, Teresa has been an unwavering pillar in our educational and
athletic communities. Her dedication began not as a teacher, but as a volunteer: in 1987,
Teresa was already coaching the Saint Patrick girls volleyball team while she was still a
university student. It was through those early days that she first met both Donny Allen and
Greg Peck, who would become essential mentors in her career.

After joining the board full-time at St. John the Baptist School, she quickly became known as
someone who coached every sport—a clear indicator of her "all-in" philosophy.

In 1999 the county and city boards amalgamated. Greg Peck, the health and physical
education consultant for our board at that time, was charged with somehow coordinating the
melding of two very distinct sport philosophies and so the Elementary Sport Council was
formed. Teresa was tapped on the shoulder to be one of the representatives from the county
board to sit on Sport Council.

Teresa’s input was crucial as there was much resistance to an inclusive philosophy by many
coaches at that time. Having been a part of both county and city boards, Teresa was able to
speak to the benefits of providing opportunities for more students and creating a better
balance between competition and inclusivity. She defended the participation rule in team
sports, and she also fought for the inclusion of badminton as one of the board's sanctioned
sports.

Beyond her administrative accomplishments, Teresa has been a powerful force of personal
inspiration. As one of her colleagues wrote: "Teresa didn't just model excellence—she
inspired it. She taught me how to teach, how to coach, how to lead, how to give generously,
and how to commit fully... Simply put, everything | value and practice in my career is rooted
in what | have learned from Teresa Laporte."

Teresa's decisions have always been driven by one principle: what is best for kids. She
brings a rare balance of intellect, passion, and energy to everything she does, nurturing
students academically, spiritually, physically, and emotionally.

To this day, after 38 years, Teresa continues to coach, officiate, organize, encourage,
include, advocate, and provide for the students of the Windsor-Essex Catholic District
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School Board. Her energy is contagious, her influence is far-reaching, and she remains a
pillar of our school communities, remembered and respected by former students who are
now parents themselves.

Nobody in our school board works harder or is more passionate in keeping sports alive than
Teresa.

It is our heartfelt belief that Teresa Laporte embodies the true spirit and legacy of the Donny
Allen Award. Donny Allen would be profoundly proud of this choice.

On behalf of the Elementary Sport Council, please join me in recognizing our remarkable
colleague. Teresa Laporte, recipient of the 2025 Donny Allen Award. Congratulations.

Chair Soulliere stated it is always a highlight for Trustees to hear who is the recipients of these
awards and all the great things they are doing. It is also a reminder of who has come before us,
showing that sports have been a part of students lives for decades. The Board is blessed to
have so many people in our system who participate. Chair Soulliere thanked Stacey and Bob
for nominating and presenting the candidates’ stories. Thank you to the recipients for everything
you do for the students.

Trustee Mastromattei expressed he is always impressed when these awards are given out. He
remembers Father Armstrong in the early 70s who was always brining people together. Trustee
Mastromattei also worked with Donny Allen who was one of a kind. He congratulated both Erin
and Teresa on receiving their awards this evening.

8. Delegations: None

9. Action ltems:
a. Previous Meeting Minutes
i) Minutes of the Regular Board Meeting of October 28, 2025

Moved by Trustee DiMenna and seconded by Trustee Heath that the Minutes of the
Regular Board meeting of October 28, 2025 be adopted as distributed. Carried

ii) Minutes of the Trustee Organizational Meeting of November 18, 2025

Moved by Trustee Valentinis and seconded by Vice-Chair Lazarus that the Minutes
of the Trustee Organizational Meeting of November 18, 2025 be adopted as
distributed. Carried

b. Items from the Special Committee of the Whole Board In-Camera Meeting of November 25,
2025

Vice-Chair Lazarus reported that the Windsor-Essex Catholic District School Board
convened a Special Committee of the Whole Board in-camera meeting on November 25,
2025 pursuant to the Education Act - Section 207, to consider specific personnel, pupil,
security of the property of the board, real property, labour relations, potential litigation and
other matters permitted or required to be kept private and confidential under the Municipal
Freedom of Information and Protection of Privacy Act.

From the November 25, 2025 in-camera meeting:
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Moved by Vice-Chair Lazarus and seconded by Trustee lacono that the Board receive
as information the discussion exempt from access under Security of the Property of
the Board Matters, item 8a). Carried

Moved by Vice-Chair Lazarus and seconded by Trustee DiMenna that the Board
approve the recommendation exempt from access under Security of the Property of
the Board Matters, item 8b). Carried

10. Communications:
a. External (Associations, OCSTA, Ministry):
i. Ontario Catholic Schools Trustees’ Association (OCSTA) Memo dated November 12,
2025 — 2026 Trustee Award of Merit

Moved by Vice-Chair Lazarus and seconded by Trustee Valentinis that the board
receive as information the Ontario Catholic School Trustees’ Association Memo
dated November 12, 2025 — 2026 Trustee Award of Merit. Carried

ii. Ontario Catholic Schools Trustees’ Association (OCSTA) Memo dated November 12,
2025 — 2026 Student Trustee Alumni Award

Moved by Vice-Chair Lazarus and seconded by Trustee Valentinis that the board
receive as information the Ontario Catholic School Trustees’ Association Memo
dated November 12, 2025 — 2026 Student Trustee Alumni Award. Carried

b. Internal (Reports from Administration):
i. Report: 2024-25 Year-End Financial Variance Report

Executive Superintendent King noted the 2024-25 fiscal year results reflect a $1.6M
surplus which is $3.9M better than the in-year deficit of $2.3M reflected in the budget.

This projection reflects a more favourable forecast position than budget, primarily due to:
¢ Increased enrolment, for both regular and ESL students, which results in increased
Core Education revenue;
e Increased interest income;
e Removal of the contingency provision as the year is now finalized; and
o PSAB benefit adjustments based on the most recent actuarial valuation.

Offsetting some of these savings are increased minor Tangible Capital Asset
expenditures and additional pay equity provisions.

Many of the expenditure categories reflect some fairly significant deficits relative to budget
— the bulk of which is due to collective agreement increases in salary and benefit
payments that were not known at the time of 2024-25 budget development. When the
budget was developed, the Ministry instructed us to put provisions for these forecasted
labour expenses in the “Provision for Contingency” category, but in the variance analysis
the increased salaries are reflected in the appropriate envelopes — triggering the large
budget deficits being seen.
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While the expenses include negotiated salary and benefit expenses, there is essentially
an equal amount of offsetting revenue incorporated in the increased benchmarks reflected
in the Core Education Funding.

Trustee Valentinis commented the report is very positive news. It is a testament to the
work this Board has done. He thanked everyone involved. He also mentioned to keep
an eye on the accumulated surplus. The Board does not want to be in a position to dip
into surplus for covering shortfalls. Seeing the growth in the accumulated surplus is
very welcoming news and congratulations to everyone involved.

Trustee Soulliere said it is quite remarkable that the budget is close to breaking even.
Less than one percent of a surplus is fantastic. Itis not an easy task and she thanked
the Business department for their efforts as well as everyone within the senior level.
Money needs to be spent on the students.

Trustee Mastromattei stated the Finance department needs to be complimented as
they make these reports easy for the readers to digest. Not everyone comes from a
finance background. He thanked Executive Superintendent King for a job well done.

Moved by Trustee DiMenna and seconded by Trustee Bouchard that the 2024-25
Year End Financial Variance Report be received as information. Carried

ii. Verbal Report: Retention and Recruitment — Middle School and Secondary School

Executive Superintendent Farrand presented the following:
e Middle School Retention (Grade 6 to 7) — the board retained 97.4% (269 students)
and recruited 51 students with seven students who transferred out for a net gain of
44 students.
e Secondary School Retention (Grade 8 to 9) — the board retained 89.9% (1610) and
recruited 730 students with 163 students who transferred out for a net gain of 567
students.

Executive Superintendent Farrand also presented retention and recruitment for the
board’s academies and specialized programs.

iii. Report: Reschedule January 20, 2026 Regular Board Meeting

Director Byrne stated the request to reschedule the Regular Board meeting from January
20 to February 3 is to allow time for the Business team to compile the first interim variance
report.

Moved by Trustee lacono and seconded by Trustee Heath that the Board approve to
reschedule the January 20, 2026 Regular Board meeting to February 3, 2026.
Carried

11.  Committee Reports:
a. Report: Advisory Committee Meeting Minutes

Moved by Vice-Chair Lazarus and seconded by Trustee DiMenna that the Board
receive the Approved Minutes for the following Advisory Committees as information:
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Indigenous Education Advisory Committee meeting of March 31, 2025; and
Parent Involvement Committee meeting of April 30, 2025. Carried

b. Report: Audit Committee Minutes of the September 8, 2025
Moved by Trustee Mastromattei and seconded by Trustee DiMenna that the Board
receive the Minutes of the September 8, 2025 Audit Committee meeting as
information.

12. Unfinished Business: None

13. New Business:
a. Report: 2024-25 Fiscal Year-End Financial Statements

Moved by Trustee lacono and seconded by Vice-Chair Lazarus that the Board approve
the audited 2024-25 Fiscal Year-End Financial Statements as recommended by the
Audit Committee. Carried

b. WALK-ON Report: Policy: ITO1 Acceptable Use of IT Resources, Final Approval
Moved by Trustee Valentinis and seconded by Trustee Heath that the Board provide
final approval to draft Policy IT:01 Acceptable Use of Information Technology
Resources;

That the Board receive as information Draft Administrative Procedure IT:01A
Acceptable Use of IT Resources;

That the Board receive as information Draft Administrative Procedure PR IT:01A
Appendix B Notification;

That the Board receive as information Draft Administrative Procedure PR IT:01E
Personal Mobile Devices;

That the Board receive as information Draft Administrative Procedure PR IT:01F
Privacy and Information Management Procedure;

That the Board receive as information Draft Administrative Procedure PR IT:01I
Responsible Use of Artificial Intelligence for Staff; and

That the Board receive as information Draft Administrative Procedure PR IT:01J
Responsible Use of Artificial Intelligence for Students. Carried

14. Notice of Motion: None

15. Remarks and Announcements:
a. Chairperson of the Board

The grade 8 open houses begin this week and Trustees are encouraged to attend their
represented schools.
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b. Director of Education
Looking back on our successes...

Indigenous Family Engagement Night was held on Monday, November 10. Approximately
100 people were in attendance and engaged in many activities.

On November 11, many of our schools held Remembrance Day ceremonies to honour those
who have dedicated their lives to serve our nation. Thank you to staff for preparing our
students for this celebration.

The French Immersion Soiree was held on Wednesday, November 19. Monsieur Denis
Cousineau was a guest speaker and the event was enjoyed by all.

Congratulations to Alaina Ha, a Grade 8 student from Our Lady of Annunciation who was
recognized by Essex-Windsor Emergency Medical Services for her efforts to raise
awareness about accessible life-saving services for those who are deaf and hard of hearing.

Bullying Awareness Week was held from November 17 to 21 with students in schools across
our district drawing upon their Catholic faith to promote dignity and spread peace and
kindness.

Looking ahead...

Sunday, November 30 marks the First Sunday of Advent, a season of spiritual reflection and
joyful anticipation. Thank you to principals, teachers and staff who through activities, prayer
and celebrations help prepare our students for this meaningful time.

Grade 8 Open Houses begin this week at Assumption College Catholic High School and
continue until December 11. These events provide students with an opportunity to explore
the wide variety of programs and activities offered at our Catholic high schools.

The Santa School Bus is ready to roll again this year with fourteen schools participating, the
most we’ve ever had for this initiative. Every year participating schools collect food for the
Society of St. Vincent de Paul and toys and clothing for Windsor-Essex Children’s Aid
Society. This year’s event will take place with goods being collected at Holy Cross Catholic
Elementary School and then delivered to our local charities.

The Board of Trustees and our Senior Administration will be at the Holy Family Retreat
House on Friday, December 5 for a day of faith and well-being activities.

c. Board Chaplain

This weekend beings the season of Advent which is a lesson of staying awake. Itis a time
for watching, waiting and preparing. It is a reminder that Jesus comes into our lives every
day. Be ready, not with fear, but with open hearts. It is a time for spiritual awakening with
eyes open to God and to see the world as He sees it. Every day is a gift and when we are
awake, if we notice someone is left out, include them. If someone is hurting, offer kind
words. Take the time to talk to God even if it is for a short time. Advent is a great time to
focus on this. In the Church it is a season for awakening and watching. It is a way for Him to
come into our lives, not just once a year at Christmas, but every day of the year.
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16. Remarks by Trustees
Student Trustee Bondy and Student Trustee Esperanza

St. Thomas of Villanova

To begin, Villanova has been very successful in terms of athletics, with Farrah Mikhail
representing them at OFSAA tennis, and their Junior Boys Football team reaching the
WECSSAA semifinals.

Villanova also recognized its many artistic students at their open mic night. Along with beautiful
singing, viewers were able to enjoy baked goods to raise funds for the arts department.

To celebrate Halloween, Villanova held a bake sale and spirit day, with funds supporting future
student council events. The Life Skills program and Student Council collaborated to run a
Halloween party that included pumpkin carving, cookie decorating, and trick-or-treating.

Villanova also showed its gratitude on Remembrance Day. Their Prime Minister, Michela
LaPorta, represented the school at the Town of LaSalle cenotaph. She delivered a five-minute
speech on the meaning of Remembrance Day. Villanova also held a service in their gym
featuring a veteran guest speaker and Villanova room 109 production’s tribute video.

Finally, in preparation for Advent, Villanova held a canned food drive for St. Vincent de Paul. By
offering incentives to classes and individuals, they donated over 7000 cans in total.

Assumption

Assumption High School recently celebrated the school’s 155th Anniversary, commemorated by
a reunion led by ACS’s Campus Ministry. Graduates from the 1960s to recent times came
together to tour their Alma mater, guided by current students. Assumption was overjoyed to
celebrate its rich history and celebrate this milestone.

In terms of athletics, Assumption athletes have made significant strides, as the senior girls'
basketball team finished strong, with players featured in the All City All Stars. This was a major
accomplishment and honour for the mentioned players who represented their school on a city-
wide scale.

During Bullying Awareness and Prevention Week, Assumption’s Care Club organized a variety
of events to highlight the importance of understanding bullying and its impacts. Some notable
events included the distribution of flowers to male students, a half-pink dress down day to show
solidarity with victims of bullying, and announcements aimed at raising general awareness.

Finally, the month of November saw the emergence of new student-led clubs, including the
Neuroscience Club, Health Science Club, and Rubik's Cube Club, highlighting the leadership
characteristics and passions of the Assumption Raiders.

St. Joseph’s
St. Joseph'’s grade 10s just completed the OSSLT with outstanding preparation thanks to well-
attended practice sessions.

They celebrated Anti-Bullying Week with daily faith-filled activities, with their leadership classes
visiting elementary schools to teach Catholic values through anti-bullying games.
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All of their fall sports teams placed in the top three of their divisions, and their senior boys’
volleyball won the WECSSAA finals.

For Remembrance Day, student council organized an honour guard, similar to other schools,
however their ceremony set them apart, as it was broadcasted to local long-term care homes.
Viewers from students to teachers to those in the long-term care homes, were able to reflect on
the touching speeches of three Veterans who served in the military.

The St. Joe’s Mighty Minds club created a lounge in the guidance office, giving students a quiet
space to reset and seek support.

Finally, their Muskoka Woods experience was a major success, with leaders receiving high
praise from both teachers and the many grade 8 students who attended. The grade 8 students
wrote heartfelt letters thanking the excellent leaders from St. Joseph'’s for making Muskoka
Woods a meaningful experience.

Cardinal Carter
Cardinal Carter achieved global recognition this month as representatives travelled to Thailand
to represent the school and Canada at the world Jiu-Jitsu championships.

Additionally, Cardinal Carter’s Student Council participated in the annual Faith Day event, with a
highly enthusiastic group excited to collaborate with their peers.

This month included Cardinal Carter’s annual semi-formal night, a time when students came
together to celebrate as a group and enjoy a night of fun.

F.J. Brennan
At Brennan, they recognized veterans through a Remembrance Day mass. Student council also
continued their annual Adopt a Veteran initiative, which was well supported.

The junior girls’ basketball team earned silver in the WECSSAA championship, and the school
looks forward to the performances of its many teams starting their seasons now.

Finally, to spread positivity, the Brennan Social Justice League wrote uplifting messages and
placed them on every locker throughout the school. This created a supportive and encouraging
environment for students.

St. Anne

At St. Anne’s, a Remembrance Day service was organized by the school’s campus ministry to
pay tribute to the lives lost in the service of the country's freedoms. The service included student
readers, musicians who played the Last Post, and heartfelt videos. Students were encouraged
to reflect on this solemn day.

Both of the St. Anne's basketball teams earned a spot at SWOSSAA. St. Anne's is proud of its
student-athletes' achievements.

Making their way to Toronto, the school’s DECA students completed their qualifying exams and
are highly anticipating the next level of competition.
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To provide St. Anne's business students insight into the value of entrepreneurship, the school
held a “market day” in the main atrium to sell and promote products made by students in their
own community. Some products included apparel, water bottles, and jewelry.

Being highly involved with the local family of Parishes, St. Annes’ student council offered their
time to volunteer at local initiatives such as the Trunk or Treat event, Can Drive, Parish Trivia
and BINGO. The immense student involvement in school and community events showcases the
importance of coming together as a collective, a core value St. Annes wishes to uphold.

Catholic Central

At Catholic Central, the grade 10 girls attended the Girls in Motion event at the University of
Windsor, with presentations to address social barriers and inspire the next generation of women
in sports.

The student council has begun their popular lunchtime activities, such as Just Dance and
Karaoke. They held their Grade 8 Day on November 19th, recruiting the Comets class of 2030.

The Comets Care Club launched a school-wide kindness pledge chain to promote a positive,
caring community.

To recognize those who sacrificed their lives, a Remembrance Day service was held. This
brought Catholic Central together in prayer and reflection.

Finally, Catholic Central has also been preparing students for the upcoming OSSLT, and
running their after-school homework club to support academic success.

Holy Names

Holy Names held a Remembrance Day ceremony that consisted of a diverse range of student
involvement to emphasize the importance of the day and to honor those who have fallen. The
ceremony consisted of guest speakers who held valuable accounts of being in the military
service, the inclusion of art made by Life Skills students, an interpretive dance performed by
dance classes, and the reciting of the poem, “In Flanders Fields”. Holy Names is proud of the
work put in to highlight the significance of Remembrance Day.

During the month of November, Holy Names held the annual semi-formal dance where SAC
members dedicated themselves to ensuring the atmosphere was set for a memorable night.
Student response to the event was positive and enthusiastic.

The “Knights for Change” club completed the annual Coats for Kids donation marking the
school’s third consecutive year of participation. This initiative was formed to ensure members of
the school community have the essential winter clothing items to brace for the cold winter
months.

Finally, to honour Men’s Mental Health Awareness Month, Holy Names SAC sold fake
mustaches to spread awareness of the unseen challenges men face. All proceeds go towards
mental health services.

Trustee Bouchard has a busy week ahead with the F.J. Brennan grade 8 open house,
Danceology at Cardinal Carter and the Trustee retreat at Oxley ending with the St. Joseph’s
grade 8 open house the following week.
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Trustee Heath attended the Indigenous Family Engagement night hosted by our Indigenous
team which was a fabulous evening. There was traditional food, drumming, craft centres and a
brief presentation by the Indigenous team. Trustee Heath also participated in the French
Immersion Soiree which was a great night filled with food, fun and music. It was lovely to hear
the student voices along with the parents, principals and teachers. There was also a dynamite
keynote speaker who encouraged everyone to keep trying to speak French and to not be afraid
of making mistakes. She also congratulated Chair Soulliere on her media interviews this week
regarding Bill 33, thanking her for representing the Board so well and speaking about the
Trustees in a positive way.

Trustee DiMenna is looking forward to attending the Danceology performance on December 5
which will include a 20-year review. Trustee DiMenna thanked Trustees who are taking the time
to come out. She is also looking forward to the retreat which is going to be a positive day.

Trustee DiTomasso had no comments this evening.

Trustee lacono attended the Commissioning Ceremony earlier this month where Fr. Kucharski
delivered a blessing with a beautiful message reminding them to open their hearts and minds to
God and continue to be a guiding force in our schools. Trustee lacono has since shared that
message to parents at council meetings and expressed how much they are appreciated for all
that they do. Trustee lacono attended the 155-year celebration of Assumption College Catholic
High School. A lot of work went into putting on the event and he thanked Linda Presello and
everyone that was involved. Assumption is also doing their annual canned food drive which
started 71 years ago. Tomorrow is the first grade 8 open house at Assumption and he is looking
forward to attending.

Trustee Mastromattei mentioned St. Angela’s Catholic Elementary School is starting to plan their
100" anniversary that will take place next year.

Trustee Valentinis also attended the 155-year celebration of Assumption College Catholic High
School. As a Board, there is such rich history of achievement and success and it was great to
see it recognized. We look forward to the future but are reminded that it is built on the
foundation of the past and those who have come before us. Everyone should feel proud to be a
part of a school board that has such rich history and influential founders and mentors. People
came from all over, Africa, United States, and Caribbean, to attend the celebration and it was
such a wonderful evening. Trustee Valentinis congratulated and thanked all those involved in
putting the reunion together.

Vice-Chair Lazarus had no comments this evening.
17. Pending Items: None

18. Future Regular Board Meetings: Unless stated otherwise, all meetings will be held on the fourth
Tuesday of the month at the Windsor Essex Catholic Education Centre - 1325 California
Avenue, Windsor beginning at 7:00 p.m.

Tuesday, December 9, 2025
Tuesday, January 20, 2026
Tuesday, February 24, 2026
Tuesday, March 24, 2026

DRAFT Minutes Regular Board Meeting Page 12
Tuesday, November 25, 2025
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Tuesday, April 28, 2026
Tuesday, May 26, 2026
Tuesday, June 9, 2026

Tuesday, June 16, 2026

If a Committee of the Whole Board In-Camera Meeting is required, the meeting will be held on
the fourth Tuesday of the month, prior to the Regular Board Meeting at 6:00 pm (closed
sessions).

19. Adjourn to In-Camera meeting, if required: Not required.

20. Closing Prayer — Fr. Kucharski closed the meeting with a prayer.

21.  Adjournment — There being no further business, the Regular Board meeting of November 25,
2025 adjourned at 8:15p.m.

Draft for approval
Lisa Soulliere Emelda Byrne
Chairperson of the Board Director of Education & Secretary of the
Board
DRAFT Minutes Regular Board Meeting Page 13

Tuesday, November 25, 2025
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WINDSOR-ESSEX CATHOLIC 1325 California Avenue

Windsor, ON N9B 3Y6

DISTRICT SCHOOL BOARD CHAIRPERSON: Lisa Soulliere

DIRECTOR OF EDUCATION: Emelda Byrne

Meeting Date:

BOARD REPORT December 9, 2025
Public X In-Camera [ ]
PRESENTED FOR: Information [X] Approval ]
SUBMITTED BY: Emelda Byrne, Director of Education
PREPARED BY: Penny King, Executive Superintendent of Business
Susan Swiatoschik, Senior Manager of Finance
SUBJECT: 2025-26 FIRST QUARTER PROCUREMENT REPORT
RECOMMENDATION:
That the 2025-26 First Quarter Procurement Report be received as
information.
SYNOPSIS:

This report is being presented to provide a summary of the procurements awarded in
excess of $100,000, including taxes, for the quarter ending November 30, 2025.

BACKGROUND COMMENTS:

Pursuant to section 3.9 of Administrative Procedure: Pr F:02 Purchasing/Disposal of
Assets, a quarterly report shall be presented to the Board of Trustees for information for all
procurements accepted with a value in excess of $100,000 including taxes.

FINANCIAL IMPACT:
Discussed throughout the report.

TIMELINES:

The procurements listed in the attached report are for the period September 1, 2025 to
November 30, 2025. A 2025-26 second quarterly procurement report for the period
December 1, 2025 to February 28, 2026, will be presented to the Board in March.

APPENDICES:
Procurement Activity Report for the Period September 1, 2025 to November 30, 2025.

REPORT REVIEWED BY:

X] EXECUTIVE COUNCIL: Review Date: December 2, 2025
X EXECUTIVE SUPERINTENDENT: Approval Date: December 2, 2025
X DIRECTOR OF EDUCATION: Approval Date: December 2, 2025

Building Communities of Learning, Faith and Service
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WINDSOR-ESSEX CATHOLIC DISTRICT SCHOOL BOARD

PROCUREMENT ACTIVITY REPORT FOR THE PERIOD September 1, 2025 - November 30, 2025
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(IN EXCESS OF $100,000 INCLUDING HST)

software.

Number of Total Value
Budget Holder Location Procurement Name and Details Awarded Vendor Bids . . Funding Source
. (including HST)
Received
Board Issued Tenders, RFPs, RFQs
. |Facilities Services | St. Joseph Catholic |Tender 762 - St. Joseph Catholic High Alliance General 6 $3,322,540.13 Capital Priorities
High School School Addition Contracting of
8 classroom addition at St. Joseph Catholic | Windsor Inc.
High School.
. |Facilities Services | Holy Cross Catholic |Tender 772 - Chiller Replacement at Holy | Vollmer Inc. 3 $1,077,888.92 School Condition
Elementary School [Cross Catholic Elementary School Improvement
Supply and installation of a new chiller at
Holy Cross Catholic Elementary School.
Collaborative Tenders - OECM, Ontario VOR, Kinetic GPO
. [Information Board Wide OECM Agreement - PO #866260034362 Northern Micro 1 $200,575.00 Minor TCA
Technology Purchase of 500 Chromebooks and Inc.
Licenses.
Other Procurement Methods
. |Facilities Services | St. William Catholic |PO 864260034278 Haller Mechanical 1 $248,261.00 Insurance Proceeds and
Elementary School |Replacement of the boiler at St. Williams Contractors Inc. Operating Funds
Catholic Elementary School after failure.
. |Information Board Wide PO 866260034537 Arctiqg Canada 1 $101,048.08 Responsive Education
Technology Purchase of Ministry directed cyber security Inc. Program (REP) Funding
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WINDSOR-ESSEX CATHOLIC 1325 California Avenue

Windsor, ON N9B 3Y6

DISTRICT SCHOOL BOARD CHAIRPERSON: Lisa Soulliere

DIRECTOR OF EDUCATION: Emelda Byrne

Meeting Date:

BOARD REPORT December 9, 2025
Public = In-Camera ]
PRESENTED FOR: Information [X] Approval ]
SUBMITTED BY: Emelda Byrne, Director of Education
PREPARED BY: Melissa Farrand, Executive Superintendent of Education, Student

Achievement K-12

SUBJECT: 2024-2025 ASSESSMENTS OF READING, WRITING, AND
MATHEMATICS, PRIMARY DIVISION (GRADES 1-3) AND
JUNIOR DIVISION (GRADES 4-6), GRADE 9 ASSESSMENT OF
MATHEMATICS AND ONTARIO SECONDARY SCHOOL
LITERACY TEST (OSSLT)

RECOMMENDATION:

That the Board receive the 2024-2025 EQAO Assessments of Reading,
Writing, and Mathematics, Primary Division (Grades 1-3) and Junior
Division (Grades 4-6), the Grade 9 Assessment of Mathematics, and the
Ontario Secondary School Literacy Test (OSSLT) report as information.

SYNOPSIS:

EQAOQ assessments provide objective and reliable information, for administrators, educators,
and parents, which is essential to supporting student achievement.

Each year administration systematically reviews the EQAO results, including student
achievement, contextual student information, and student questionnaire data to assist with
the implementation of key Board and school strategies to support literacy and numeracy.

WECDSB continues to implement the High Impact Instructional Practices Resource and
Supports, to improve student achievement in the area of mathematics.

Highlights of the Windsor-Essex Catholic District School Board EQAO 2024-2025:

Building Communities of Learning, Faith and Service
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Reading, Writing, and Mathematics, Primary Division (Grades 1-3)

Grade 3: Students achieved at or above the provincial standard (Levels 3 and 4)

Grade 3 WECDSB Provincial Exceed/Below Provincial
Results Results Average
Reading 79% 74% Exceeded by 5%
Writing 71% 65% Exceeded by 6 %
Mathematics 72% 64% Exceeded by 8%

Reading, Writing, and Mathematics, Junior Division (Grades 4-6)

Grade 6: Students achieved at or above the provincial standard (Levels 3 and 4)

Grade 6 WECDSB Provincial Exceed/Below Provincial
Results Results Average
Reading 92% 86% Exceeded by 6%
Writing 93% 85% Exceeded by 8%
Mathematics 60% 51% Exceeded by 9%

Grade 9 Assessment of Mathematics

Grade 9: Students achieved at or above the provincial standard (Levels 3 and 4)

Grade 9 WECDSB Provincial Exceed/Below Provincial
Results Results Average
Mathematics 57% 58% Below by 1%

Ontario Secondary School Literacy Test (OSSLT)

OSSLT: Students achieved at or above the provincial standard (Levels 3 and 4)

OSSLT WECDSB Provincial Exceed/Below Provincial
Results Results Average
First Time 94% 85% Exceeded by 9%

Eligible (fully participating)

In summary, WECDSB has exceeded the provincial achievement levels in 7 of the 8

categories.

BACKGROUND COMMENTS:
The Assessments of Reading, Writing, and Mathematics in the Primary and Junior Divisions
are annual assessments of Grade 3 and Grade 6 student achievement. As previously
mentioned, EQAO assessments provide objective and reliable information, for educators and

parents that is essential to supporting student achievement.

Key Board/school strategies implemented during the 2024-2025 school year to support

Elementary Literacy and Numeracy instruction include:

e Implementation of resources to support the foundational skills in reading, with a focus
on systematic and explicit instruction of phonics, phonemic awareness, and

morphology.

e Strategic job-embedded small group instruction in early literacy in grades K-3 in all
elementary schools.
e Differentiated instruction strategies to support students with special education needs
and English Language Learners (ELL)
e Integration of technology to engage students in the areas of literacy and numeracy

Page 2 of 4
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Math Achievement Action Plan focused on supporting Ministry-identified high-priority
schools and Board-identified priority schools

Use of high-impact instructional strategies in Mathematics as a focus for classroom
instruction

Daily reinforcement of early foundational math skills for all students in Grades K-3
Job-embedded co-planning and co-teaching sessions and small-group professional
learning sessions

In-depth analysis of data, curriculum expectations, and student work samples to
further inform instruction

Professional development for principals related to curriculum leadership

The Grade 9 Assessment of Mathematics is based on The Ontario Curriculum, Grade 9:
Mathematics. The assessments were administered in January 2025 and June 2025.

Key Board/school strategies implemented during the 2024-2025 school year to support
Secondary Numeracy include:

Professional learning opportunities with Grade 9 mathematics classroom teachers
focused on the revised mathematics curriculum

Job embedded, co-planning, and co-teaching model with board personnel and
classroom teachers

After-school numeracy support sessions at select sites to provide additional support
to students as they prepare for the Grade 9 assessment of mathematics
Implementation of a mathematics digital tool for students in Grade 9
(Knowledgehook)

Supporting resources developed to support critical thinking and differentiated
instruction

Use of high-impact instructional strategies in Mathematics as a focus for classroom
instruction

In-depth analysis of data to further inform instruction

Professional development for principals related to curriculum leadership

The Ontario Secondary School Literacy Test (OSSLT) determines whether a student has
acquired the literacy (Reading and Writing) skills required by the Ontario Curriculum, across
all subjects up to the end of Grade 9.

Key Board/school strategies implemented during the 2024-2025 school year to support
Secondary Literacy include:

Professional learning sessions with a focus on culturally relevant pedagogy, sense of
belonging, differentiated instruction, and universal design for learning across content
areas
School-embedded small group professional development with a focus on literacy
strategies
Co-planning and co-teaching model with board personnel and classroom teachers to
implement strategies
After-school literacy support sessions at select sites to provide additional support to
students as they prepare for the OSSLT
Literacy Support Teachers in every secondary school to support teachers and
students in the classroom in preparation for the OSSLT
In-depth analysis of data, curriculum expectations, and student work samples to
further inform instruction
System-wide facilitation of the practice literacy test for all Grade 9 students
Professional development for principals related to curriculum leadership

Page 3 of 4
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FINANCIAL IMPACT:
Ministry of Education funding is used to support the implementation of literacy and
numeracy strategies and ongoing professional development.

TIMELINES:

The assessments for Reading, Writing, and Mathematics, Primary and Junior Divisions,
were administered in May and June 2025. The Grade 9 Mathematics Assessments were
administered in January 2025 and June 2025. The Ontario Secondary School Literacy Test
was administered in the Fall of 2024 and the Spring of 2025.

APPENDICES:

N/A

REPORT REVIEWED BY:

[[] EXECUTIVE COUNCIL: Review Date: --

X EXECUTIVE SUPERINTENDENT: Approval Date: December 3, 2025
X DIRECTOR OF EDUCATION: Approval Date: December 3, 2025

Page 4 of 4
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WINDSOR-ESSEX CATHOLIC 1325 California Avenue

Windsor, ON N9B 3Y6

DISTRICT SCHOOL BOARD CHAIRPERSON: Lisa Soulliere

DIRECTOR OF EDUCATION: Emelda Byrne

Meeting Date:

BOARD REPORT December 9, 2025
Public = In-Camera ]
PRESENTED FOR: Information [X] Approval ]
SUBMITTED BY: Emelda Byrne, Director of Education
PREPARED BY: Melissa Farrand Executive Superintendent of Education — Student

Achievement K-12
LeeAnn Poisson, Superintendent of Education — Student
Achievement K-12

SUBJECT: SPECIAL EDUCATION ADVISORY COMMITTEE (SEAC)
MINUTES OF THE OCTOBER 16, 2025 MEETING

RECOMMENDATION:

That the Board receive as information the Minutes of the Thursday, October 16, 2025
Special Education Advisory Committee Meeting.

SYNOPSIS:

The Special Education Advisory Committee (SEAC) is an advisory committee mandated
through the Education Act as a standing committee of each school board. All minutes of the
Special Education Advisory Committee (SEAC) are to be received by the Board.

BACKGROUND COMMENTS:

The Special Education Advisory Committee reports to the school board and makes
recommendations to the board regarding special education programs and services.
Regulation 464/97 sets out requirements for school boards with respect to Special
Education Advisory Committees and outlines their role, membership, and scope of
activities. The regulation requires SEACs to meet at least ten times in each school year.

FINANCIAL IMPACT:
N/A

TIMELINES:
The October 16, 2025 SEAC Minutes were approved at the November 20, 2025 meeting.
The next SEAC meeting is scheduled for December 15, 2025.

APPENDICES:
Special Education Advisory Committee Minutes of Thursday, October 16, 2025

Building Communities of Learning, Faith and Service
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REPORT REVIEWED BY:

X] EXECUTIVE COUNCIL: Review Date: December 2, 2025
X EXECUTIVE SUPERINTENDENT: Approval Date: December 2, 2025
X DIRECTOR OF EDUCATION: Approval Date: December 2, 2025

Page 2 of 2
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APPENDIX 1

=N Windsor-Essex Catholic District School Board
1325 California Ave., Windsor, ON N9B 3Y6
Phone: (519) 253-2481 Fax: (519) 253-0620

SPECIAL EDUCATION ADVISORY COMMITTEE MEETING
DATE: Thursday, October 16, 2025 TIME: 6:00 p.m.
Catholic Education Centre

MINUTES
Trustees Association Representatives
Mary DiMenna, Vice-Chair Cynthia Burk, Chair - Autism Ontario
Kim Bouchard Sharon O’Hagan-Wong - Community Living-Essex County, Community
Living-Windsor
Administration Andrea Catalano - Learning Disabilities Association of Windsor-Essex
LeeAnn Poisson, Superintendent Melinda Meunier-Bishop - Parents for Children’s Mental Health
Jeri Linton, Recording Secretary Cindy Nantais - Up About Down

Principal’s Association

John Riberdy, Principal

Aobdb-=

e 0o 0 N O

10.
1.

Call to Order - Chair Cynthia Burk called the meeting to order at 6:04pm
Opening Prayer - read by the committee
Land Acknowledgement - read by Trustee Lisa Soulliere
Recording of Attendance
Present: Trustee Alternate Lisa Soulliere Regrets: Sharon O’Hagan-Wong
Approval of Agenda
Moved by Mary DiMenna and seconded by Cynthia Burk that the October 16, 2025 agenda be approved as
distributed. Carried.
Welcome/Introductions - welcome Susan Swiatoschik, Sr. Manager of Finance
Presentation: Special Education Budget Highlights - Susan Swiatoschik
$3.85 billion in funding province wide; $358,000,000 increase from 2024/2025
2025-26 budget estimates shows Special Education with a deficit of $6.1 million
New funding allocated for students who cannot attend school based on their primary need for care and treatment.
Superintendent LeeAnn Poisson will report on the plan for our board’s allotment of approximately $400,000 at
November’'s SEAC meeting
The Special Equipment Amount (SEA) formula was adjusted by the Ministry of Education. Our board benefitted
financially from this new formula.
Action Item: Approval of the September 18, 2025 Minutes
Moved by Mary Dimenna and seconded by Cynthia Burk that the September 18, 2025 minutes be
approved as distributed. Carried.
Communications
a. External: None
b. Internal: None
Chair Report - no report
Trustee Report - Trustee Mary DiMenna
Board Mental Health Action Plan - Wellness for All
Enrolment is up 750 students overall. Total enrolment is 25,250 which has resulted in the hiring of 52 elementary
school teachers and 30 secondary school teachers
The Board is in a surplus position as of the third interim financial variance report
Draft Policy T:04 Electronic Participation in Board Meetings is available on the board website until Oct. 24, 2025
for input from stakeholders
Approved construction tenders at St. John Vianney, Queen of Peace, F. J. Brennan and St. Rose



https://cdnsm5-ss19.sharpschool.com/UserFiles/Servers/Server_58369/File/Schools/Safe%20Schools/Mental%20Health/2025-2026%20WECDSB%20Mental%20Health%20Action%20Plan.pdf
https://www.wecdsb.on.ca/common/pages/GetFile.ashx?key=etmKBg8g
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12. Superintendent Report

e Superintendent Poisson and Special Education Coordinator Ken McCarthy presented, along with the Greater
Essex County District School Board at the IEP Information Night hosted by Windsor Essex Family Network last
week. Attendees could attend either in person or virtually. It was not as well attended as in previous years.
Provided an overview of specialized transportation.

13. Unfinished Business

a. Congratulatory letter to F.J. Brennan Catholic High School regarding the National Excellence Award they
received for their Best Buddies program - moved to the next meeting

14. New Business

a. Special Education Plan 2026 Review - Sections 1, 2, 3

e Sections 1, 2 and 3 were reviewed. Additional sections will be reviewed at each SEAC meeting.
Suggested edits will be noted throughout the year and a final summary of edits will be presented at the
SEAC meeting in April.

15. Association Reports

a. Autism Ontario

e Autism Ontario’s SEAC reps asked Autism Ontario for a position statement on Bill 33 Supporting Children
and Students Act 2025

e Autism Ontario is requesting that SEACs pen a letter requesting that the supervisor for the Ottawa
Carleton District School Board (OCDSB) also attend the OCDSB’s SEAC meetings as they are doing for
their PIC and Audit Committee meetings
Jordan’s Principle representative will speak at the next Autism Ontario meeting
Partnering with Behaviour Essential Inc. and Big Spoons Little Spoons for a 6 week cooking program from
Oct 20 - Nov 26 for children ages 8-12 at 4:45pm - 6:15pm and a separate group for children aged 13+ at
6:15pm - 7:45pm.

e Caregivers coffee chat at the Autism Ontario office at Gino Marcus Community Centre from 6:00pm -
7:30pm on Oct 22.; Open gym play in Leamington at Nature Fresh Farms Recreation Centre from 3:00pm
- 4:30pm on Oct 25.; Family swim at the Atlas Tube Centre in Belle River from 3:30pm - 4:30pm on Oct.
26. Registration is required; Lego Night at the Atlas Tube Centre in Belle River from 5:30pm - 6:30pm on
Oct 30 for children aged 8-12. Registration is open for all events on all social media platforms.

b. Community Living Windsor and Essex - Lisa Wallace submitted her resignation as the alternate
representative.
Learning Disabilities Association of Windsor-Essex
Launching a Youth Coaching Program on Oct 17 for 17-30 year olds that will focus on employment,
education, ADHD, goal setting. The program is funded through a Trillium grant.

d. Parents for Children’s Mental Health
Changing their meeting model to a hybrid of in-person and virtual in hopes of increasing attendance as it
has been low

e 10 week program offered by Hiatus House for children who are aware of or have witnessed domestic
violence

e Thriving Careqivers, Thriving Families event at New Beginnings on Nov 3 from 5:00pm - 7:00pm.
Features outreach booths, keynote speakers
Up About Down

e October is Down Syndrome Awareness Month. Canadian Down Syndrome Awareness week is October
19-25. The Down Syndrome Association of Ontario’s annual conference is on October 17 & 18, 2025.

e Bingo and pizza Teen Night at First Lutheran Church on Oct 24 from 6:00pm - 8:00pm for teens up to age
21

16. Next Meeting Date - November 20, 2025

17. Closing Prayer - read by the committee

18. Adjournment - Chair Cynthia Burke adjourned the meeting at 7:08pm



https://www.ola.org/sites/default/files/node-files/bill/document/pdf/2025/2025-05/b033_e.pdf
https://www.ola.org/sites/default/files/node-files/bill/document/pdf/2025/2025-05/b033_e.pdf
https://www.facebook.com/photo/?fbid=825618023357462&set=a.173165765269361
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WINDSOR-ESSEX CATHOLIC 1325 California Avenue

Windsor, ON N9B 3Y6

DISTRICT SCHOOL BOARD CHAIRPERSON: Lisa Soulliere

DIRECTOR OF EDUCATION: Emelda Byrne

Meeting Date:

BOARD REPORT December 9, 2025
Public X In-Camera L]
PRESENTED FOR: Information [ ] Approval =
SUBMITTED BY: Emelda Byrne, Director of Education
PREPARED BY: Penny King, Executive Superintendent of Business

Susan Swiatoschik, Senior Manager of Finance

SUBJECT: 2026 TEMPORARY BORROWING RESOLUTION
— ANNUAL EXPENDITURES

RECOMMENDATION:

That the Board approve the 2026 Temporary Borrowing Resolution
(deemed to be read three times) authorizing the Board to borrow up to
$36,897,440 to meet, until current revenues are collected, the current
and capital expenditures of the Board for 2026.

SYNOPSIS:
A Temporary Borrowing Resolution is approved annually authorizing a limit that the Board
may borrow to finance the calendar year’'s expenditures.

BACKGROUND COMMENTS:

Short term loans are required to finance operations when expenses exceed revenues. This
situation may occur at the end of every calendar quarter due to the time lag in receiving the
tax levy payments from municipalities. The 2026 expected maximum exceedance has been
established at $18,000,000.

On December 9, 2025, the Board is expected to approve a separate Temporary Borrowing
Resolution to segregate the capital portion of the borrowing in the amount of $18,897,440,
as shown below:

Mnonzed
School Condition Improvement (SCI) $12,401,932
School Condition Improvement (SCI) — Accessibility $2,361,706
Capital Priority (St. Joseph’s Catholic High School) $4,133,802
TOTAL MAXIMUM 2026 CAPITAL SPENDING $18,897,440

Building Communities of Learning, Faith and Service
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Therefore, the 2026 total temporary borrowing limits are estimated to be $36,897,440
broken down as follows:

Particulars Amount ‘

Tax Levies and Ministry Transfers $18,000,000

Maximum 2026 Capital Spending $18,897,440
Total Temporary Borrowing Limit $36,897,440

The limits represented in the attached by-law do not necessarily reflect what the Board
plans to borrow on a short-term basis in 2026, but rather the entire Ministry of Education
approval and allocation limits for the various categories of spending, as required by CIBC.

FINANCIAL IMPACT:
As noted in Background Comments section.

TIMELINES:
The “Temporary Borrowing Resolution - Annual Expenditures” is approved annually.

APPENDICES:
e 2026 Temporary Borrowing Resolution — Annual Expenditures

REPORT REVIEWED BY:

X] EXECUTIVE COUNCIL: Review Date: December 2, 2025
X EXECUTIVE SUPERINTENDENT: Approval Date: December 2, 2025
X DIRECTOR OF EDUCATION: Approval Date: December 2, 2025

Page 2 of 2
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WINDSOR-ESSEX CATHOLIC DISTRICT SCHOOL BOARD
2026 TEMPORARY BORROWING RESOLUTION — ANNUAL EXPENDITURES

RESOLUTION duly passed by the Windsor-Essex Catholic District School Board at the meeting duly
called on the 9" day of December 2025.

ON MOTION it was resolved as follows:

WHEREAS the Windsor-Essex Catholic District School Board (the “Board”) considers it necessary to
borrow the amount of up to $36,897,440 to meet, until current revenues are collected, the current
and capital expenditures of the Board for 2026.

AND WHEREAS the total amount borrowed pursuant to this Resolution together with the total of any
similar borrowing is not to exceed the uncollected balance of estimated revenues of the Board.

THEREFORE, BE IT RESOLVED THAT:

1. The Chairperson, Vice-Chairperson, Secretary, or Treasurer are hereby authorized on behalf of the
Board to borrow from time-to-time by way of Promissory Note a sum or sums not exceeding the
aggregate $36,897,440 to meet the current and capital expenditures of the Board until the current
revenues have been received and to give on behalf of the Board a Promissory note or notes under the
corporate seal of the Board signed by the Chairperson or Vice-Chairperson of the Board and the
Secretary, or Treasurer for the monies borrowed hereunder;

Provided, however, that the interest and any other charges connected therewith do not exceed the
interest that would be payable at the prime lending rate on the date of borrowing of banks listed in
Schedule 1 to the Bank Act minus 0.25% per annum.

2. The Board Treasurer is hereby authorized and directed to apply in payment of all sums borrowed
as aforesaid, together with interest thereon, all monies comprising the current revenues of the Board
hereafter received.

3. The Board Treasurer is hereby authorized and directed to deliver to the bank from time-to-time upon
request a statement showing the total amount of unpaid previous borrowings of the Board for current
and capital expenditures together with debt charges, if any, and also the uncollected balance of the
estimated revenues for the current year or, where the estimates have not been adopted, the estimated
revenues of the previous year less any current revenues already collected.

WE HEREBY CERTIFY that the foregoing is a true and complete copy of a Resolution passed at a
meeting of the Board duly called and held as aforesaid, which resolution remains in full force and effect
unamended on the date hereof.

AS WITNESS, the Corporate Seal of this Board this 9" day of December 2025.

Chairperson, Lisa Soulliere Witness

Secretary, Emelda Byrne Witness
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1325 California Avenue

Windsor, ON N9B 3Y6

CHAIRPERSON: Lisa Soulliere

DIRECTOR OF EDUCATION: Emelda Byrne

WINDSOR-ESSEX CATHOLIC
DISTRICT SCHOOL BOARD

Meeting Date:

BOARD REPORT December 9, 2025

Public X

In-Camera []

PRESENTED FOR:

Information  [] Approval =

SUBMITTED BY: Emelda Byrne, Director of Education

PREPARED BY: Penny King, Executive Superintendent of Business
Susan Swiatoschik, Senior Manager of Finance
SUBJECT: 2026 TEMPORARY BORROWING RESOLUTION
— PERMANENT IMPROVEMENTS

RECOMMENDATION:

That the Board approve the 2026 Temporary Borrowing Resolution —
Permanent Improvements (deemed to be read three times) authorizing
the Board to borrow up to $18,897,440 to bridge finance the permanent
improvements of the Board for 2026 as detailed within the report.

SYNOPSIS:

A Temporary Borrowing Resolution authorizing the Board to borrow money pursuant to the
provisions of Section 247 of the Education Act to finance capital expenditures is required by
the Board's banker, the Canadian Imperial Bank of Commerce (CIBC).

BACKGROUND COMMENTS:

On December 9, 2025, the Board is expected to approve a Temporary Borrowing
Resolution for $36,897,440 as a line of credit to finance the Board’s expenditures for the
calendar year 2026. A separate resolution is required to segregate the capital portion of the
borrowing.

The maximum bridge financing requirements for 2026 for the total cost of permanent
improvements planned by the Board are detailed below.

Particulars Amount
School Condition Improvement $12,401,932
School Condition Improvement - Accessibility $2,361,706
Capital Priority (St. Joseph’s Catholic High School) $4,133,802
TOTAL $18,897,440

Building Communities of Learning, Faith and Service
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The capital grants listed on the previous page operate on a modified grant payment
process, with payments flowing to boards on a bi-annual basis to reimburse expenditures
incurred at March 31st and August 31st. Short-term borrowing is required to finance the
capital investments between these two payment dates.

Prior year unused capital spending allocations have been included in the maximum bridge
financing amounts listed in the table on the previous page.

The limits represented in the attached by-law do not necessarily reflect what the Board
plans to borrow on a short-term basis in 2026, but rather the entire Ministry of Education
approval and allocation limits for the various categories of capital spending, as required by
CIBC.

FINANCIAL IMPACT:
Bridge financing in the amount of $18,897,440 will be required in 2026 until Ministry of
Education funding is received to permanently finance the capital expenditures.

TIMELINES:

The “Temporary Borrowing Resolution - Permanent Improvements” is approved annually.
APPENDICES:

. 2026 Temporary Borrowing Resolution — Permanent Improvements

REPORT REVIEWED BY:

XI EXECUTIVE COUNCIL: Review Date: December 2, 2025
X EXECUTIVE SUPERINTENDENT: Approval Date: December 2, 2025
X DIRECTOR OF EDUCATION: Approval Date: December 2, 2025
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WINDSOR-ESSEX CATHOLIC DISTRICT SCHOOL BOARD 2026 TEMPORARY
BORROWING RESOLUTION - PERMANENT IMPROVEMENTS

RESOLUTION duly passed by the Windsor-Essex Catholic District School Board at the meeting
duly called on the 9h day of December 2025.

ON MOTION it was resolved as follows:

WHEREAS the Windsor-Essex Catholic District School Board (the “Board”) is permitted to
borrow money pursuant to the provisions of Section 247 of the Education Act (the “Act”) for the
raising of funds to finance certain permanent improvements as more particularly described in this
Resolution.

AND WHEREAS:
A. The Board has authorized the permanent improvements in the amount of $18,897,440;

B. The Board wishes to apply to the Canadian Imperial Bank of Commerce (“CIBC”) for a
capital loan for the purpose of financing the permanent improvements;

C. The total cost of the permanent improvements is within the Board’s Debt and Financial
Obligation Limit as established by the Ministry of Education.

THEREFORE, BE IT RESOLVED THAT:

1. The Chairperson, Vice-Chairperson, Secretary or Treasurer are hereby authorized on
behalf of the Board to borrow $18,897,440 for permanent improvements in accordance
with the Act, plus interest at a rate to be agreed upon from time to time with CIBC.

2. The Chairperson, Vice-Chairperson, Secretary or Treasurer are hereby authorized for and
on behalf of the Board to execute and deliver all such other documents and to do such
other acts and things as may be necessary to give full effect to the Resolution.

WE HEREBY CERTIFY that the foregoing is a true and complete copy of a Resolution passed
at a meeting of the Board duly called and held as aforesaid, which Resolution remains in full force
and effect unamended on the date hereof.

AS WITNESS, the Corporate Seal of this Board this 9" day of December 2025.

Chairperson, Lisa Soulliere Witness

Secretary, Emelda Byrne Witness
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WINDSOR-ESSEX CATHOLIC 1\,3(,":: d‘;ﬂf‘ga‘a@‘sgx
DISTRICT SCHOOL BOARD CHAIRPERSON: Lisa Soulliere

DIRECTOR OF EDUCATION: Emelda Byrne

Meeting Date:

BOARD REPORT December 9, 2025

Public X In-Camera L]

PRESENTED FOR: Information [ ] Approval =

SUBMITTED BY: Emelda Byrne, Director of Education

PREPARED BY: Meagan Adams, Senior Manager of Facilities Services

SUBJECT: PORTABLE CLASSROOMS PROCUREMENT

RECOMMENDATION:
That approval be given for the issuance of a purchase order
contract for the purchase of four (4) portable classrooms to
ATCO Structures in the amount of $650,000.00 plus HST to be
funded through both the Temporary Accommodations
Allocation and School Renewal Funding.

SYNOPSIS:

This report provides a summary of the plan and rationale to purchase four (4) new portable
classrooms to be placed at various schools within the system to accommodate enrolment
pressures in schools.

BACKGROUND COMMENTS:

Family of School Superintendents reached out to school principals to determine if portable
classrooms would be required for the 2026-27 school year, based on enrolment projections and
number of closed classrooms at their sites. Senior Administration reviewed the requests and
determined that at this time, the purchase of four (4) new portable classrooms would be
required to accommodate the enrolment projections for the 2026-27 school year.

Administration explored the possibility of participating in a group sourcing opportunity through
the Ontario Education Collaboration Marketplace (OECM) for the procurement of the portables.
The OECM is a Broader Public Sector (BPS) not-for-profit group procurement organization,
offering competitively sourced and priced products and services through collaborate sourcing
agreements. The OECM operates in compliance with the BPS Procurement Directive, ensuring
a fair, open and transparent procurement process.

An OECM agreement is available for the purchase of Portable Classrooms and Modular
Building Supply and Installation. Quotes were requested from three OECM vendors to supply,
deliver and install portable classrooms in accordance with the applicable standards.

Building Communities of Learning, Faith and Service
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FINANCIAL IMPACT:
The quotes received are summarized in the table below:

Base Bid Amount
(OECM Purchase @ Total for 4 Units

price per portable, (manufactured and

Bidder excluding HST) delivered, excl. HST)*
ATCO Structures (formerly NRB Modular) $ 162,500 $ 650,000

Fero Solutions $ 170,975 $ 683,900
Modulable / AMB Modular $ 349,000 $ 1,396,000

*The installation of portable foundations & the electrical connection is not included.

The cost to purchase four (4) portable classrooms is $650,000.00 plus HST, based on the
lowest bidder’s submission. The procurement includes design, construction and delivery of the
pre-fabricated portable classroom units.

School Boards are permitted to use their School Renewal Allocation to support the repair,
retrofit and replacement of existing portables, due to condition.

Portable moves, leases and purchases, as well as lease costs for permanent instructional
spaces are typically funded through the annual Temporary Accommodation allocation provided
to the Board.

To fund the four (4) new portable classrooms recommended for procurement in this report,
administration proposes to purchase one (1) portable using the 2025-26 School Renewal
funding and the remaining three (3) portables using the annual Temporary Accommodation
allocation as outlined in the table below:

Funding Source

Temporary Accommodation $ 487,500
Additional Funding

School Renewal $ 162,500
Total Funding $ 650,000

Given the availability of funds, administration is recommending to award the noted procurement
to ATCO Structures (Grimsby, ON).

TIMELINES:

Upon approval, a purchase order contract will be issued to the portable supplier, ATCO
Structures, with an expected delivery date of July 2026.

APPENDICES:
None

REPORT REVIEWED BY:

XI EXECUTIVE COUNCIL: Review Date: December 2, 2025
X] EXECUTIVE SUPERINTENDENT: Approval Date: December 2, 2025
XI DIRECTOR OF EDUCATION: Approval Date: December 2, 2025
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WINDSOR-ESSEX CATHOLIC 1&?: d‘;ﬂf‘ga‘a@‘sgx
DISTRICT SCHOOL BOARD CHAIRPERSON: Lisa Soulliere

DIRECTOR OF EDUCATION: Emelda Byrne

Meeting Date:

BOARD REPORT December 9, 2025
Public X In-Camera [ ]
PRESENTED FOR: Information [ ] Approval =
SUBMITTED BY: Emelda Byrne, Director of Education
PREPARED BY: John Ulicny, Executive Superintendent of Education / Human
Resources

Blaine Drouillard, Senior Manager of Information Technology
SUBJECT: EXPENDITURE APPROVAL — ACER CHROMEBOOKS
RECOMMENDATION:

That the Board approve the procurement of 2,522 Acer Chromebooks from
Bluum Technology Canada, Inc. in the amount of $997,022.26 plus HST.

SYNOPSIS:

In accordance with the Board’s purchasing policy, administration is seeking approval to
procure 2522 Acer Chromebooks from Bluum Technology, an approved vendor of record
with Supply Ontario.

BACKGROUND COMMENTS:

Supply Ontario is a not-for-profit group procurement organization, offering competitively-
sourced and priced products and services through collaborative sourcing agreements.

The purchase of Chromebooks will complete phase four of a multi-year Chromebook 1:1 roll
out plan that provides for a more equitable distribution of technology throughout the system

in order to foster creativity and empower individualized student learning in an ever-changing
global environment.

Beginning in the 2023-2024 school year, each elementary and secondary school received
enough Chromebooks for grade 8 and grade 9 students, followed by grade 7 and grade 9
students in 2024-2025 and by grade 6 and grade 9 students in 2025-26 as a dedicated
resource; further advancing technology use in WECDSB schools.

Building Communities of Learning, Faith and Service
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FINANCIAL IMPACT:

The following chart provides a breakdown of cost per unit including the Google License Fee:

Vendor # of Units Cost per Unit Total

(incl. Google License Fee)
Bluum 2522 $395.33 $997,022.26 plus HST
Technology

These purchases have been budgeted for and will be covered through the Board’s minor
Tangible Capital Allocation (TCA) in 2025-2026.

TIMELINES:
Upon receiving approval, a purchase order will be issued with an expected 6-8 week
timeframe for delivery.

APPENDICES:
N/A

REPORT REVIEWED BY:

X] EXECUTIVE COUNCIL: Review Date: December 2, 2025
X EXECUTIVE SUPERINTENDENT: Approval Date: December 2, 2025
X DIRECTOR OF EDUCATION: Approval Date: December 2, 2025
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WINDSOR-ESSEX CATHOLIC 1&?: d‘;ﬂf‘ga‘a@‘sgx
DISTRICT SCHOOL BOARD CHAIRPERSON: Lisa Soulliere

DIRECTOR OF EDUCATION: Emelda Byrne

Meeting Date:

BOARD REPORT December 9, 2025
Public X In-Camera [ ]
PRESENTED FOR: Information [ ] Approval =
SUBMITTED BY: Emelda Byrne, Director of Education
PREPARED BY: Meagan Adams, Senior Manager of Facilities Services
SUBJECT: TENDER APPROVAL - MECHANICAL UPGRADES AT ST.

PETER CATHOLIC ELEMENTARY SCHOOL

RECOMMENDATION:
That approval be given to the award of tender and issuance of
a purchase order contract for the Mechanical Upgrades project
at St. Peter Catholic Elementary School to Lekter Industrial
Services Inc., in the amount of $748,500.00 plus HST, to be
funded from the School Condition Improvement budget.

SYNOPSIS:
This report provides a summary of the proposed mechanical upgrades project at St. Peter
Catholic Elementary School.

BACKGROUND COMMENTS:
At its meeting on June 24, 2025, the Board approved a budget of $9,660,000 for the School
Condition Improvement (SCI) budget for the 2025-26 fiscal year.

In accordance with the Board’s Purchasing Policy, Tender #773 was issued for the
Mechanical Upgrades Project on October 24, 2025.

St. Peter Catholic Elementary School requires replacements of several heating and
ventilation systems due to their current operating conditions and ages. The project includes
the replacement of the boiler system, four (4) rooftop units, the energy recovery ventilator and
the associated building control updates.

On November 6%, 2025, a site visit was held at the school with Carl Ranger (Assistant
Manager of Facilities Services), the project Engineer (Calidus Engineering) and all pre-
qualified bidding contractors in attendance.

Electronic tender submittals were received by Sarah Livingston (Supervisor of Purchasing
Administration) on November 26, 2025, reviewed and summarized.

Building Communities of Learning, Faith and Service
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FINANCIAL IMPACT:
A total of three (3) pre-qualified proponents submitted for this project. The bid results are
summarized in the following table:

Mechanical Upgrades at
St. Peter CES
Total Bid Amount
(excludes taxes) *

Bidder

Haller Mechanical Contractors Inc.

Windsor, ON $932,700.00
Lekter Industrial Services Inc.

Belle River, ON $748,500.00
Vollmer Inc.

Windsor, ON $780,900.00

*Base bid is inclusive of contingency, permits, BAS controls and Arc Flash Analysis allowances.

The lowest bidder meeting specifications is Lekter Industrial Services Inc., with a total bid
price of $748,500.00 plus HST. Based on the information provided, there is sufficient funds
remaining in the School Condition Improvement budget to proceed with this project. Given
the availability of budget funds, administration is recommending proceeding with the
Mechanical Upgrades Project at St. Peter Catholic Elementary School.

TIMELINES:
The contractor, Lekter Industrial Services Inc., is available to commence work as early as
December 2025, with expected completion of the project by August 31, 2026.

APPENDICES:
None

REPORT REVIEWED BY:

X] EXECUTIVE COUNCIL: Review Date: December 2, 2025
X EXECUTIVE SUPERINTENDENT: Approval Date: December 2, 2025
X DIRECTOR OF EDUCATION: Approval Date: December 2, 2025
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