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 1325 California Avenue 
 Windsor, ON  N9B 3Y6 
 CHAIRPERSON:  Fulvio Valentinis 
  DIRECTOR OF EDUCATION:  Emelda Byrne  
   
  

  
REGULAR BOARD MEETING 

Tuesday, June 21, 2022 at 7:00 p.m. 
Windsor Essex Catholic Education Centre 

St. John Paul II Board Room 
 

A G E N D A  
 

1.  Call To Order  
   

2.  Opening Prayer   
   

3.  Land Acknowledgment   
   

4.  Recording of Attendance  
   

5.  Approval of Agenda  
   

6.  Disclosure of Interest - Pursuant to the Municipal Conflict of Interest Act.  
   

7.  Presentations:    
 a. Director’s Award: Catholic Character Development Initiative “Our Journey to 

Holiness” – Elementary and Secondary (M. Farrand) 
-- 

 b. Catholic School Elementary Leadership Award (presented at the June 14, 2022 
Regular Board Meeting) (E. Byrne) 

-- 

 c. Catholic School Secondary Student Council Leadership Award (E. Byrne) -- 
 d. Outstanding Catholic School Council Leadership Award (E. Byrne) -- 
 e. Catholic School System Achievement Award (E. Byrne)  
 f. The Tim Halford Steward in Catholic Education Award (E. Byrne) -- 
 g. Recognition of Outgoing 2021-2022 Student Trustees (M. Farrand) -- 
 h. Introduction and Commissioning of Incoming 2022-2023 Student Trustees  

(M. Farrand) 
-- 

   
8.  Delegations:  

By-Law 3:09: Any person(s) wishing to appear before the BOARD and speak to an item appearing on the 
agenda of the BOARD meeting has until noon the day before the BOARD meeting to make a request to 
the SECRETARY.  They shall explain briefly the matter on which the presentation is to be made, the 
organization or interested parties to be represented, the identity, and if applicable, the authority of the 
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spokesperson.  A Delegation Form, located on the BOARD’s website, must be completed and forward 
to the SECRETARY. 
 

9.  Action Items:  
 a. Previous Meeting Minutes 

i) Minutes of the Regular Board Meeting of June 14, 2022 
 

1-7 
   

10.  Communications:  
 a. External (Associations, OCSTA, Ministry): None 

 
 

 b. Internal (Reports from Administration):   
 i. Verbal Report:  Summer Learning (M. Farrand) -- 
 ii. Verbal Report:  Summer School (J. Ulicny) -- 
   

11.  Committee Reports:   
 a. Report:  Indigenous Education Advisory Committee Minutes of the March 2, 2022 

Meeting (M. Farrand) 
8-10 

 b. Report:  Joint Health and Safety Committee Annual Report (E. Byrne) 11-12 
 c. Report:  Parent Involvement Committee - Annual Report on Activities 2021-22  

( J. Ulicny) 
13-14 

   
12.  Unfinished Business: None  
   
13.  New Business:  

 a. Report: Amended Draft Policy T:06 Honoraria for Trustees, final approval  
(P. King) 

15-18 

 b. Report:  New Draft Policy HR:21 Disconnecting from Work, final approval 
(J. Ulicny) 

19-23 

 c. Report:  Tender Approval – St. André French Immersion Catholic Elementary 
School: Building Upgrades Phase 2 (E. Byrne) 

24-25 

 d. Report:  2022-23 Final Budget Approval (P. King) 26-69 
   

14.  Notice of Motion:  
   

15.  Remarks and Announcements:   
 a. Chairperson of the Board  
 b. Director of Education  
 c. Board Chaplain  
   

16.  Remarks/Questions by Trustees  
   

17.  Pending Items:  None  
   

18.  Future Regular Board Meetings:  Unless stated otherwise, all meetings will be held on 
the fourth Tuesday of the month at the Windsor Essex Catholic Education Centre - 1325 
California Avenue, Windsor beginning at 7:00 p.m. 
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• Tuesday, September 27, 2022 
• Tuesday, October 25, 2022 
• Tuesday, November 22, 2022 Organizational Meeting 
• Tuesday, November 29, 2022 
• Tuesday, December 13, 2022 
• Tuesday, January 31, 2023 
• Tuesday, February 28, 2023 
• Tuesday, March 28, 2023 
• Tuesday, April 25, 2023 
• Tuesday, May 23, 2023 
• Tuesday, June 13, 2023 
• Tuesday, June 20, 2023 

 
Committee of the Whole Board In-Camera Meetings will be held on the second Tuesday 
of the month at 6:00 pm (closed sessions). 
 

19.  Adjourn to In-Camera meeting, if required:    
   

20.  Closing Prayer  
   

21.  Adjournment  
 
  
 
 
Fulvio Valentinis 
Chairperson of the Board 

Emelda Byrne 
Director of Education & Secretary of the Board 
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 1325 California Avenue 
 Windsor, ON  N9B 3Y6 
 CHAIRPERSON:  Fulvio Valentinis 
  DIRECTOR OF EDUCATION:  Emelda Byrne  
   
  

  
REGULAR BOARD MEETING 

Tuesday, June 14, 2022 at 7:00 p.m. 
Windsor Essex Catholic Education Centre 

St. John Paul II Board Room 
 

D R A F T  M I N U T E S  
 

PRESENT 
Trustees: K. Bouchard 

M. DiMenna 
F. DiTomasso 
M. Heath 

B. Mastromattei 
T. Polifroni 
L. Soulliere, Vice-Chair 
F. Valentinis, Chair 

  
J. Malott, Student Trustee 
G. Touma Student Trustee  
 

 

Regrets: Trustee Alexander 
 

Administration: E. Byrne (Resource) 
J. Ulicny 
P. King 
M. Farrand 

K. Bull 
S. Fields 
J. Ibrahim 
R. Lo Faso 

G. McKenzie 
C. Norris 
J. Tawil 
 

Board Chaplain: Rev. L. Brunet   

Others:    

Recorder: B. Marshall 
 

1.  Call To Order – Chair Valentinis called the meeting to order at 7:00 pm. 
  

2.  Opening Prayer - Fr. Brunet opened the meeting with a prayer. 
  

3.  Land Acknowledgment  
While it is a well-traveled land, we would like to respectfully acknowledge that the land on which we 
gather today is the traditional territory of the Three Fires Confederacy of First Nations, comprised of 
the Ojibway, the Odawa, and the Potawatomi Peoples. We are grateful to work, learn and live in this 
area. 
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4.  Recording of Attendance – Trustee Alexander sent his regrets.  All other Trustees are present. 
  

5.  Approval of Agenda – One WALK-ON to the agenda. 
This evening the Board has the honour of presenting the 2021-22 Catholic School Elementary 
Leadership Award.  The recipient is unable to attend the June 21st Board meeting due to their 
graduation. 
 
Moved by Trustee DiMenna and seconded by Trustee DiTomasso that the June 14, 2022 
Regular Board meeting agenda be approved as amended. Carried 

  
6.  Disclosure of Pecuniary Interest - Pursuant to the Municipal Conflict of Interest Act:  None 

  
7.  Presentation: 

a) The 2021-22 Catholic School Elementary Leadership Award 
 
The Catholic School Elementary Leadership Award is presented annually to a Windsor-Essex 
Catholic District School Board (WECDSB) elementary student who demonstrates exemplary 
leadership in their school community and excellence in the execution of their duties. 
  
This year’s recipient is Michela LaPorta from Sacred Heart Catholic Elementary School. 
 
Chair Valentinis congratulated Michela for her leadership.  

  
8.  Delegations: None 

 
9.  Action Items: 

 a. Previous Meeting Minutes 
i) Minutes of the Committee of the Whole Board Meeting of May 10, 2022 

 
Moved by Trustee Bouchard and seconded by Trustee DiMenna that the Minutes of the 
Committee of the Whole Board In-Camera meeting of May 10, 2022 be adopted as 
distributed. Carried 
 

ii) Minutes of the Special Committee of the Whole Board Meeting of May 24, 2022 
 
Moved by Trustee Polifroni and seconded by Trustee Mastromattei that the Minutes of 
the Special Committee of the Whole Board In-Camera meeting of May 24, 2022 be 
adopted as distributed. Carried 
 

iii) Minutes of the Special Committee of the Whole Board Meeting of May 31, 2022 
 
Moved by Trustee Heath and seconded by Trustee DiMenna that the Minutes of the 
Special Committee of the Whole Board In-Camera meeting of May 31, 2022 be adopted 
as amended. Carried 
 

iv) Minutes of the Regular Board Meeting of May 24, 2022 
 
Moved by Trustee Bouchard and seconded by Trustee Heath that the Minutes of the 
Regular Board meeting of May 24, 2022 be adopted as distributed. Carried 
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b. Items from the Committee of the Whole Board In-Camera Meeting of May 31, 2022 and
Committee of the Whole Board In-Camera Meeting of June 14, 2022

Vice Chair Soulliere reported that the Windsor-Essex Catholic District School Board convened a
Special Committee of the Whole Board in-camera meeting on May 31, 2022 and a Committee of
the Whole Board in-camera meeting on June 14, 2022 pursuant to the Education Act - Section
207, to consider specific personnel, pupil, security of the property of the board, potential litigation
and other matters permitted or required to be kept private and confidential under the Municipal
Freedom of Information and Protection of Privacy Act.

From the May 31, 2022 Special in-camera meeting:

Moved by Trustee Soulliere and seconded by Trustee DiMenna that the Board approve the
recommendation exempt from access under Security of the Property of the Board, item
10a).  Carried

No action items to report from the June 14, 2022 meeting.

10. Communications:
a. External (Associations, OCSTA, Ministry): None

b. Internal (Reports from Administration):
i. Report:  2021-22 Third Quarter Procurement Report

Moved by Trustee Polifroni and seconded by Trustee DiTomasso that the 2021-22
Third Quarter Procurement Report be received as information.  Carried

ii. Report:  2022-23 Draft Budget

Executive Superintendent of Business Penny King and Senior Manager of Finance Susan
Swiatoschik presented highlights of the 2022-2023 Draft Budget.  Manager of Finance,
Dave Lennie was also present to provide assistance.

The budget reflects an $844K in-year deficit, and is balanced with an accumulated
surplus, and is compliant with the Education Act.

Administration addressed several questions from Trustees including but not limited to
additional funding related to labour provisions that may result from upcoming
bargaining, capital projects, International Education, increase in the special education
allocation, and the 1% surplus contingency fund.

Trustee Soulliere requested administration to utilize the maximum amount of accumulated 
surplus available in budget planning.

Administration assured Trustees quarterly international education reports will reflect the
international education budget allocation and any applicable variances.
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Moved by Trustee Bouchard and seconded by Trustee Heath that the 2022-23 Draft 
Budget Estimates be received and that the documents be tabled for a 1-week period 
to permit further stakeholder and community input, with the final budget, as may 
be amended, to be brought forward for approval by the Board at its meeting 
scheduled for June 21, 2022.  Carried 

  
11.  Committee Reports: 

 a. Report:  Special Education Advisory Committee Minutes of the April 21, 2022 Meeting  
 
Moved by Vice Chair Soulliere and seconded by Trustee DiMenna the Board receive the 
Minutes of the Thursday, April 21, 2022 Special Education Advisory Committee meeting as 
information.  Carried 
 

 b. Report:  Proposed Special Education Plan 2022  
 
Moved by Trustee Bouchard and seconded by Trustee Mastromattei that the Board approve 
the amendments to the Special Education Plan 2022; and 
 
That the amendments be submitted to the Ministry of Education.  Carried 

  
12.  Unfinished Business: None 
  
13.  New Business:  

 a. Report:  New Draft Policy H:21 Disconnecting from Work, approval in principle 
 
Moved by Trustee Heath and seconded by Vice Chair Soulliere that the Board approve in 
principle New Draft Policy HR:21 Disconnecting From Work.  Carried 
 

 b. Report: Tender Approval –St. Louis Catholic Elementary School Municipal Sewer Relocation 
Project  
 
Moved by Trustee DiMenna and seconded by Trustee DiTomasso that approval be given to 
the award of tender and the issuance of a purchase order contract for the Municipal Sewer 
Relocation Project at St. Louis Catholic Elementary School in the amount of $699,500.00 
plus HST to Sterling Ridge Infrastructure Inc., to be funded from the Capital Priorities 
funding for the project.  Carried 
 

 c. Report:  Tender Approval – 2022 Windsor-Essex Catholic District School Board Paving Projects 
at St. William Catholic Elementary School, Christ the King Catholic Elementary School and 
Assumption College Catholic High School  
 
Moved by Trustee Heath and seconded by Trustee Polifroni that approval be given to the 
award of project and the issuance of a purchase order contract for paving replacement 
projects at Christ the King Catholic Elementary School, St. William Catholic Elementary 
School and Assumption College Catholic Secondary School in the amount of $1,757,200 plus 
HST to Fuller Construction (1986) Inc. to be funded from the 2021-22 School Condition 
Improvement and School Renewal Budgets.  Carried 
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14.  Notice of Motion:  None 
  

15.  Remarks and Announcements:  
 a. Chair Valentinis provided the following comments: 

 
June is a busy month for schools.  Graduations, proms, school assemblies and masses.  It’s a time 
of celebration that school communities are looking forward.  Please know that the Board of 
Trustees are thinking and praying for much success and joy during these special events. 

 
 b. Director Byrne provided the following comments: 

 
Looking back on our successes…  
 
The Annual Charity Golf Tournament at Rochester was a huge success.  A total of 144 golfers. 
Thank you to the 4 Cart Sponsors, 9 Title Sponsors, 2 50/50 Sponsors and 32 organizations who 
sponsored a hole.  The tournament could not be as successful as it was without their support.  The 
beneficiary of this year’s tournament, Charities of Windsor-Essex Catholic District School Board 
(WECDSB) received a $18,000 donation to assist student and family needs. 
 
Congratulations to all of those students who participated in our elementary track meet at Alumni 
Field last week, as well as our Secondary Day of Champions at St. Anne High School, and many 
thanks to staff and students who organized these events. It was wonderful to see all of these 
students participating in activities in person again. 
 
Three (3) Windsor-Essex Catholic District School Board elementary schools, St. Louis, 
Immaculate Conception and St. James will be participating in the Ignite Academy, a new out-of-
school solution designed to improve math and literacy skills for children between Grades 2 and 7, 
while also providing wrap-around support for families such as nutritional programs. The new 
program will provide structured academic supports that align with school curriculum.  The 
program will begin in September. 

 
Looking ahead….. 
 
On June 23rd the Catholic Education Centre will be celebrating an end of the year mass and 
luncheon. 
 
I'm pleased to report that Focus on Youth will be held again this summer.  Each year this program 
provides summer employment to students enrolled in our high schools.  Details have been 
circulated and posted to the board's website. 
 

 c. Board Chaplain Brunet 
  

16.  Remarks/Questions by Trustees 
 

 Trustee Bouchard – Nothing this evening. 
 

 Trustee Mastromattei commented on the Catholic Central High School Celebration that occurred on 
June 9.  It was wonderful to celebrate with former principals, parent council, administration, staff and 
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students.  Also, congratulations to Holy Names High School boys soccer team who won a silver at 
OFSSA.  
 

 Trustee Polifroni congratulated Michela LoPorta, Catholic Elementary School Leadership award 
recipient and congratulated the long service and retirement employees who celebrated last week. 
 

 Trustee Heath – Nothing this evening. 
 

 Trustee DiMenna commented on the Long Service and Retirement Banquet held on June 9.  It was 
wonderful to gather and celebrate with the employees, administration and trustees. 
 

 Trustee DiTomasso – Nothing this evening. 
 

 Vice Chair Soulliere – Nothing this evening. 
 

 Student Trustee Malott provided the following high school events: 
 

• For Catholic Education Week, many of our high schools participated in their first in-person 
masses in over two years! For the entire week on their daily announcements, Catholic Central 
celebrated their school by sharing quotes about the importance and impact Catholic Education 
will have on us now and forever,. Also during Catholic Education Week, Catholic Central 
held a Red Dress presentation, educating their peers about the crisis of missing and murdered 
indigenous women across Canada. During Catholic Education Week, it is important to 
recognize our Catholic duty for achieving social justice and education is the first step in 
making change to extreme issues we are facing today. Way to go CCH. 

 
• St. Joseph’s is focused on Relay for Life, a community-based event that collects monetary 

donations for the Canadian Cancer Society. They have replaced the pledge-to-walk concept 
and instead is offering various incentives such as baked goods, cosmetic and game baskets, 
and sno-cones for students to purchase. The fundraising goal is 8,000. 

 
Student Trustee Malott also commented on the wonderful experience both she and Student Trustee 
Touma had at the Ontario Student Trustee Association (OSTA) Annual General Meeting.  They were 
especially pleased and humbled to be part of a group of fantastic students representing the Catholic 
Board Council of the OSTA-AECO. 
 

 Student Trustee Touma provided the following high school events: 
 

• Assumption held its first in-person mass for the first time in two years. Along with the middle 
school students, the school met in the gym to celebrate Catholic Education Week. Assumption 
students have also continued to work hard collecting mission donations every Friday!  

 
• From April 26th to May 6th, St Anne students were encouraged to donate hygiene products 

such as toothbrushes, soap, deodorant, and socks to create “Wellness Kits.”  Student council 
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members collected the donations, and the school donated all of the collected items to The 
Windsor Youth Centre to commemorate Catholic Education Week.  

  
17.  Pending Items:  None 

  
18.  Future Regular Board Meetings:  Unless stated otherwise, all meetings will be held on the fourth 

Tuesday of the month at the Windsor Essex Catholic Education Centre - 1325 California Avenue, 
Windsor beginning at 7:00 p.m.  
 
• Tuesday, June 21, 2022 
• Tuesday, September 27, 2022 
• Tuesday, October 25, 2022 
• Tuesday, November 22, 2022 Organizational Meeting 
• Tuesday, November 29, 2022 
• Tuesday, December 13, 2022 
• Tuesday, January 31, 2023 
• Tuesday, February 28, 2023 
• Tuesday, March 28, 2023 
• Tuesday, April 25, 2023 
• Tuesday, May 23, 2023 
• Tuesday, June 13, 2023 
• Tuesday, June 20, 2023 

 
Committee of the Whole Board In-Camera Meetings will be held on the second Tuesday of the month 
at 6:00 pm (closed sessions). 
 

19.  Adjourn to In-Camera meeting, if required:  Not required. 
  

20.  Closing Prayer – Fr. Brunet closed the meeting with a prayer. 
  

21.  Adjournment – There being no further business, the Regular Board meeting of June 14, 2022 
adjourned at 8:19p.m. 
 
 

Draft for Approval 
 
 
Fulvio Valentinis 
Chairperson of the Board 

Emelda Byrne 
Director of Education & Secretary of the Board 
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 1325 California Avenue 
 Windsor, ON  N9B 3Y6 
 CHAIRPERSON:  Fulvio Valentinis 
 DIRECTOR OF EDUCATION:  Emelda Byrne 
 

 “Building communities of faith, hope and service” Page 1 of 1 

Meeting Date: 
June 21, 2022 

 
B O AR D  REP O RT  

 
 Public  In-Camera  
 
PRESENTED FOR:  Information  Approval  
 
PRESENTED BY: Senior Administration 
 
SUBMITTED BY: Emelda Byrne, Director of Education 

Melissa Farrand, Executive Superintendent of Education - Student 
Achievement K-12 

  
SUBJECT: INDIGENOUS EDUCATION ADVISORY COMMITTEE (IEAC) 

MINUTES OF THE MARCH 2, 2022 MEETING 
 
RECOMMENDATION: 
 

That the Board receive the Minutes of the March 2, 2022 Indigenous 
Education Advisory Committee meeting as information 
 
 

SYNOPSIS:   
In accordance with the Ministry of Education, the Indigenous Education Advisory Committee 
(IEAC) is submitting to the Board for information, the Minutes of its March 2, 2022 meeting. 
 
BACKGROUND COMMENTS:   
The Indigenous Education Advisory Committee came into existence in the fall of 2017.  The 
role of the Indigenous Education Advisory Committee is to provide information, 
recommendations and feedback to the Board on Indigenous Education. 
 
FINANCIAL IMPACT:   
N/A 
 
TIMELINES:   
The March 2, 2022 IEAC Minutes were approved at the June 7, 2022 meeting.  
 
APPENDICES:   
• Indigenous Education Advisory Committee Minutes of March 2, 2022 
 
REPORT REVIEWED BY:  

 EXECUTIVE COUNCIL: Review Date: June 14, 2022 
 EXECUTIVE SUPERINTENDENT: Approval Date: June 14, 2022 
 DIRECTOR OF EDUCATION: Approval Date: June 14, 2022 
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1325 California Avenue 
Windsor, ON  N9B 3Y6 

CHAIRPERSON:  Fulvio Valentinis 
DIRECTOR OF EDUCATION:  Emelda Byrne 

 Telephone:  519-253-2481  FAX:  519-253-7548  

INDIGENOUS EDUCATION ADVISORY COMMITTEE MEETING 
March 2, 2022 at 5:15 p.m. 

Lisa Soulliere, Trustee Mary Heath, Trustee 
Rosemary Lo Faso, Superintendent K-12 Melissa Cavallin, Vice-Principal 
Darlene Marshall, Indigenous Education Lead Daniela Koppeser, Consultant 
Tina Jacobs, Can-Am Indian Friendship Ctr. Eric Hill, Can-Am Urban Homes 
Donna Grayer, Michif Nation of Manitoba  Ian Duckworth, Southern First Nations 
Marija Byrne, Can-Am Indian Friendship Ctr.        Kayla Murphy, Indigenous Learner Advisor, St. Clair College 
Jen Cote, Acting Executive Assistant, Recorder 

1. Call to Order
Trustee Lisa Soulliere called the meeting to order at 5:23 p.m.
Opening Prayer – Read by Trustee Soulliere
Land Acknowledgment - Read by Trustee Soulliere

2. Recording of Attendance
Regrets:  Marija Byrne, Melissa Cavallin, Eric Hill, Donna Grayer, Tina Jacobs

3. Approval of Minutes from the Meeting December 1, 2021
Motion by Kayla Murphy, seconded by Mary Heath that the minutes of December 1, 2021 be approved.
Carried.

4. Approval of Agenda
Motion by Mary Heath, seconded by Darlene Marshall that the agenda of March 2, 2022 be approved.
Carried.

5. Disclosure of Interest – None

6. Report from Chair, Trustee Lisa Soulliere
No report from Trustee Soulliere.

7. Report from Superintendent Rosemary Lo Faso
a) Mental Health and Special Education support staff took part in professional development (PD) on
February 3, 2022 led by Consultant, Daniella Koppeser and Indigenous Education Lead, Darlene Marshall.
The importance of Jordan’s Principle was discussed and how to address and support the needs of families
that continue to face challenges and barriers.

b) System wide PD took place on February 18, 2022 that addressed bullying, anti-sex trafficking, mental
health and well-being.  Recognition of most vulnerable students, strategies to support these students and
duty to report were reviewed for each of these topics.

c) Jordin Tootoo mental health presentation is tentatively set for an in-person venue on September 30, 2022.
Students will be invited to attend a daytime presentation with the possibility of an evening presentation for
families to attend.

APPENDIX A
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8. Report from Consultant Daniela Koppeser & Indigenous Education Lead Darlene Marshall 
 a) Darlene Marshall presented updated student data from February 2022, which reflects a 3% increase of 

self-identified students since October 2021.  Secondary student success rates for Term 1 in the 2021/2022 
school year show a 76% success rate.  Currently, 7 tutors support 41 students. 

 
 b) Work on the Board Action Plan (BAP) continues within the new online ministry reporting tool called 

“Sharepoint”.  
 
 c) A review of the BAP Guiding Principles was conducted.  Almost 60% of the current budget is centered 

around supporting student and student success.  The remaining budget will support educators, engage 
community partners and build awareness.  The Truth and Reconciliation Commission of Canada, Calls to 
Action, will be discussed at the next meeting as future initiatives can also be shaped around these calls to 
action. 

 
 d) Initiatives for 2021-2022 were reviewed, including the following:  Ministry letter for a Student Success 

Coach; working with French Immersion consultants to imbed Indigenous knowledge into French curriculum; 
collaboration with Early Years educators to imbed Indigenous Environmental knowledge; collaboration with 
St. Louis school on Indigenous dwellings; and continued teacher Professional Development sessions.   

 
 Daniella Koppeser introduced the addition of NBE courses at St. Joseph’s Catholic High School and Holy 

Names Catholic High School for the 2022/2023 school year.  This course will replace a Grade 11 College-
University level English credit. Resources will be shared amongst all NBE teachers, including an interactive 
online guidebook. 

 
Other possible future initiatives include a Land Acknowledgement brick wrap at some schools; Earth Day 
display at Bryerswood Youth Camp; Pow Wow with St. Clair College and University of Windsor and 
Medicine Garden at Christ the King Catholic Elementary School.  In honour of International Women’s Day, 
hummingbird nests and Moose Hide Campaign information will be gifted to CEC staff. 

 
 e) There will be a student survey forthcoming for self-identified Indigenous students in Grades 7 to 12.  The 

Google form will include questions centered on programs, services and experiences to gather student voice 
and influence next steps. It will list many items of interest and students can rate their top 10 selections.   

 
 Darlene Marshall introduced the Assumption College Catholic High School initiative, which involves making 

and selling Kokum Scrunchies to show support for Ukraine. The Ukrainian floral scarf has become an icon 
among many Indigenous Nations.  All proceeds will go to Ukrainian National Federation Windsor Branch. 

  
9. Action Items - None 
 
10. New Business - None 

 
11. Correspondence - None 
 
12. Next Meeting – May 25, 2022 @ 5:15pm 
 
13. Closing Prayer – Trustee Soulliere shared a closing prayer. 

 
Adjournment 6:50 p.m. 
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 1325 California Avenue 
 Windsor, ON  N9B 3Y6 
 CHAIRPERSON:  Fulvio Valentinis 
 DIRECTOR OF EDUCATION:  Emelda Byrne 
 

 “Building communities of faith, hope and service” Page 1 of 2 

Meeting Date: 
June 21, 2022 

  
BO ARD REPORT 

 
 Public  In-Camera  
 
PRESENTED FOR: Information  Approval  
 
PRESENTED BY: Senior Administration 
 
SUBMITTED BY: Emelda Byrne, Director of Education 
 
SUBJECT: JOINT HEALTH AND SAFETY COMMITTEE (JHSC)  
 2022 ANNUAL REPORT 
 
RECOMMENDATION: 
 

That the Board receive the Joint Health and Safety Committee (JHSC) 
2022 Annual Report as information. 

 
 
SYNOPSIS: 
This annual report is being presented to the Board of Trustees in accordance with Board 
Policy H:06 Health and Safety of Employees. 
 
BACKGROUND COMMENTS: 
The Board has one central Joint Health and Safety Committee (JHSC) which operates under 
a “Minister’s Order”.  This order is generated by the Ontario Ministry of Labour, which is the 
authority having jurisdiction for workplace health and safety.  This order sets out specific 
guidelines as to how the committee operates. 
 
Organizational Structure of JHSC: 
 
This committee is comprised of seven (7) “worker” representatives and seven (7) 
“management” representatives.  The meetings are “co-chaired”, the worker and management 
co-chairs alternate meetings. 
 
Worker members of the committee are comprised of the following: 
 
 two representatives from CUPE; 
 two representatives from UNIFOR; 
 one representative from OECTA Secondary; 
 one representative from OECTA Elementary; and 
 one representative from OECTA Occasional. 
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Management members of the committee are comprised of the following: 
 
 one representative from Human Resources; 
 three representatives from the CPCO-WE; and 
 three representatives from Facilities Services Department. 

 
A secretary is assigned to the committee to take minutes. 
 
For the 2021-2022 school year, the Joint Health and Safety Committee (JHSC) has met 
monthly via “Google Meet”.  The committee reviews accident reports, workplace inspection 
issues, programs and forwards recommendations to management on various ways to 
improve health and safety in the workplace. 
 
During the 2021-2022 school year, the Board’s JHSC worked to improve health and safety in 
the following areas: 
 
 Participated in annual training of workplace site safety representatives; 
 Facilitated three (3) worker members participation in refresher training to maintain 

JHSC certification; 
 Four (4) worker members were trained and passed the Ministry of Labour-Mandated 

Part 1 JHSC certification training ; 
 Performed monthly and quarterly inspections of schools and facilities; 
 Assisted the Windsor-Essex County Health Unit and the Ministry of Labour, Training 

& Skills Development during COVID-related inspections of schools; 
 Assisted the Ministry of Labour, Training & Skills development during school visits 

for other health and safety related issues; 
 Ongoing discussions to enhance our on-line reporting tool in eBase; 
 Reviewed and updated the facilities services lockout program; 
 Assisted in training for staff (lockout); 
 Assisted in implementation and placement of portable HEPA units in our facilities; 
 Assisted with procuring suitable (clear) masks for sign language interpreters; 
 Clarified central JHSC and site based reps participatory roles in situations involving 

the Ministry of Labour; and 
 Assisted with determining MERV 13 filter change frequency. 

 
FINANCIAL IMPACT:   
N/A 
 
TIMELINES:   
The next Annual Report will be submitted in June 2023. 
 
APPENDICES: 
• None. 
 
REPORT REVIEWED BY: 

 EXECUTIVE COUNCIL: Review Date:   June 14, 2022 
 EXECUTIVE SUPERINTENDENT: Approval Date: June 14, 2022 
 DIRECTOR OF EDUCATION: Approval Date: June 14, 2022 
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 1325 California Avenue 
 Windsor, ON  N9B 3Y6 
 CHAIRPERSON:  Fulvio Valentinis 
 DIRECTOR OF EDUCATION:  Emelda Byrne 
 

 “Building communities of faith, hope and service” 
 Page 1 of 1 

Meeting Date: 
June 21, 2022 B O AR D  REP O RT  

 
 Public  In-Camera  
 
PRESENTED FOR:  Information  Approval  
 
PRESENTED BY: Senior Administration 
 
SUBMITTED BY: Emelda Byrne, Director of Education 

John Ulicny, Executive Superintendent of Education / Human 
Resources 

  
SUBJECT: PARENT INVOLVEMENT COMMITTEE – ANNUAL REPORT ON 

ACTIVITIES 2021-2022 
 
RECOMMENDATION: 
 

That the Board receive the annual report on the activities of the Parent 
Involvement Committee. 
 

SYNOPSIS:   
This report is intended to provide an update to the Windsor-Essex Catholic District School 
Board of Trustees on the activities of the Parent Involvement Committee (PIC) for 2021-2022 
as per Article 15.2 of the Terms of Reference. 
 
BACKGROUND COMMENTS:  
As per Article 15.2 and 15.3 of the Terms of Reference, PIC shall annually, following its May 
meeting, submit a written summary of the committee’s activities to the Chair of the Board and 
to the Director of Education.  The Director of Education shall provide the summary of activities 
to School Councils and post the summary of activities on the Board’s website. 
 
FINANCIAL IMPACT: 
Parent Involvement Committee receives grants to specifically fund parent engagement 
activities.  PIC may also annually apply for a PRO Grant to further assist with parent 
engagement. 
 
TIMELINES: 
• N/A 
 
APPENDICES: 
• Appendix A: Annual Report on Activities for 2021-2022 

 
REPORT REVIEWED BY:  

 EXECUTIVE COUNCIL: Review Date: June 14, 2022 
 EXECUTIVE SUPERINTENDENT: Approval Date: June 14, 2022 
 DIRECTOR OF EDUCATION: Approval Date: June 14, 2022 
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PARENT INVOLVEMENT COMMITTEE (PIC) 
     ANNUAL REPORT ON ACTIVITIES FOR 2021-2022 

This year has been an adventure to say the least! 

It was an honour to serve as chair with the unwavering support of Executive Superintendent 
Ulicny as well as Executive Assistants Colleen Brian and Jen Cote along with Executive members 
Natasha Tiessen and Dana Tonus.  I would especially like to thank Director Byrne for taking time 
out of her busy schedule to attend one of our virtual meetings.   

Each year PIC strives to engage greater parent participation at meetings or events. Unfortunately, 
this year was a struggle.  With the uncertainty of whether events could be in-person, we didn’t 
hold any at the PIC level.  At this point in the pandemic, parents were tired of the virtual world. 
We very much look forward to a few key events next year to engage and reunite parents.  
Hopefully we can host an expo similar to past years.  PIC will continue to promote participation 
and is open to suggestions. 

Scheduling meetings with this year’s Executive members was challenging due to availability and 
virtual meeting fatigue.  I am hoping to engage more parents who are interested and can make a 
commitment to PIC to advance Catholic education within the Board. 

PIC received a block of funds for PRO grant activities this year. We asked for applications from 
our schools and awarded the money equally between those schools that met the Ministry criteria. 
Half of the funds remained unspent as only 13 schools applied.  Again, the uncertainty of in-
person or virtual played a factor in applications.  Next year, we will start the application process 
sooner to encourage more schools to participate. 

We amended the PIC's Terms of Reference to further define the workings of the committee and 
to ensure that a transfer of knowledge occurs between the roles of the Executive. 

We know that after a year like this, engaging parents will be even more important and will have 
unique complications such as planned activities. PIC hopes to be in a position to offer advice to 
schools in the new year in regards to fundraising ideas and other topics of interest. 

I look forward to a much brighter year ahead filled with parent engagement opportunities! 

Andriana Pitre 
PIC Chair  

APPENDIX A
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 1325 California Avenue 
 Windsor, ON  N9B 3Y6 
          CHAIRPERSON:  Fulvio Valentinis 
 DIRECTOR OF EDUCATION:  Emelda Byrne 
 

 “Building communities of faith, hope and service” Page 1 of 2 

Meeting Date:  
June 21, 2022 

 
B O AR D  REP O RT  

 
 Public  In-Camera  
 
PRESENTED FOR: Information  Approval  
 
PRESENTED BY: Senior Administration 
 
SUBMITTED BY: Emelda Byrne, Director of Education 
 Penny King, Executive Superintendent of Business 
 
SUBJECT: AMENDED DRAFT POLICY T:06 HONORARIA FOR TRUSTEES 
 
RECOMMENDATION: 
 

That the Board provide final approval of amended Draft Policy T:06 
Honoraria for Trustees. 

 
 
SYNOPSIS: 
Final approval is requested of Draft Amended Policy T: 06 Honoraria for Trustees, previously 
approved in principle on May 24, 2022 and as amended for compliance with recent revisions 
to the Ontario Regulation. 
 
BACKGROUND COMMENTS:   
Pursuant to Ontario Regulation 357/06 - Honoraria for Board Members, the Board is required, 
at the beginning of each term of office, to establish a policy with respect to honoraria for board 
members, on or before October 15 of the calendar year in which the term begins. 
 
The draft amended policy was posted to the Board’s public website and circulated for 
stakeholder feedback on April 20, 2022.  To date, there has been no feedback received from 
the consultation process. 
 
FINANCIAL IMPACT: 
As detailed within the draft policy. 
 
TIMELINES: 
The policy will be implemented for the term of office commencing November 15, 2022. 
Next Review:  2025-2026 Policy Review Cycle or earlier as required. 
 
APPENDICES: 
• Amended Draft Policy T: 06 Honoraria for Trustees 
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ONLINE RESOURCES: 
• Ontario Regulation 357/06 Honoraria for Board Members (Filed:  October 10, 2018) 

https://www.ontario.ca/laws/regulation/060357 
 
REPORT REVIEWED BY:  

 EXECUTIVE COUNCIL: Approval Date: June 14, 2022 
 EXECUTIVE SUPERINTENDENT: Approval Date: June 14, 2022 
 DIRECTOR OF EDUCATION: Approval Date: June 14, 2022 
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Windsor-Essex Catholic District School Board NUMBER: T: 06 
  

Section:  Trustees 
 
POLICY T: 06 
Honoraria for Trustees 
 

EFFECTIVE: Oct. 24, 2006 

 
AMENDED: 

Oct. 12, 2010 
Oct 28, 2014 
Oct. 23, 2018 

 RELATED POLICIES: T:01, T:02 

 REPEALS:  
 

REVIEW DATE: 
On or before  
Oct. 15, 2022 
Oct. 15, 2026 

 
1.0  OBJECTIVE: 

 
 1.1  To establish levels of honoraria for Trustees. 

 
2.0  DEFINITIONS:  

 
 2.1  Board Member as referred to in Ontario Regulation 357/06 shall mean the same as 

“Trustee” for the purpose of this policy. 
 

 2.2  Trustee shall mean the same as “Board member” and shall not include Student 
Trustees. 
 

3.0  GUIDING PRINCIPLES: 
 

 3.1  The honorarium for a Trustee, in respect of any year of his or her their term of office, 
shall consist of the following components: 
 

  a)  The base amount for the year. 
  b)  The enrolment amount for the year.  

 
 3.2  A year of a Trustee’s term of office is as follows: 

 
a) In 2018, 2019 and 2020, the year of a member’s term of office begins on 

December 1 and ends on the following November 30. 
b) In 2021, the year of a member’s term of office begins on December 1 and ends 

on the following November 14. 
c) Beginning in 2022, a year of a member’s term of office begins on November 15 

and ends on the following November 14. 
In 2022, 2023, 2024 and 2025, the year of a member’s term of office begins on 
November 15 and ends on the following November 14. 
 

 3.3  The Board may, at any time, change this policy such that a component is not paid for a 
year, the amount of a component is lowered for a year, or the percentage of the 
enrolment amount limit to be paid is lowered for a year.  Should the Board change its 
policy, it may restore the original policy at any time. 
 

 3.4  The honorarium for Trustees does not apply to Student Trustees. 
 

DRAFT FA 
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Windsor-Essex Catholic District School Board  Page 2 of 2 

 3.5  The Windsor-Essex Catholic District School Board is committed to the principles of 
equity and inclusive education, consistent with our Catholic teachings, which value and 
promote human rights and social justice in all Board policies, programs, guidelines, 
operations and practices. 

 
4.0  SPECIFIC DIRECTIVES: 

 
 4.1  For each year of a term of office beginning on or after December 1, 2018, November 15, 

2022, the base amount for a Trustee shall be $5,900.  
 

 4.2  For each year of a term of office beginning on or after December 1, 2018, November 
15, 2022, the base amount for the Chair shall be determined by adding $5,000 to the 
amount in section 4.1 (above). 
 

 4.3  For each year of a term of office beginning on or after December 1, 2018, November 15, 
2022, the base amount for the Vice-Chair shall be determined by adding $2,500 to the 
amount in section 4.1 (above). 
 

 4.4  Trustees shall be paid 100% of the maximum enrolment amount as determined for each 
year of the term. 

   
5.0  RESPONSIBILITY: 

 
 5.1  Senior Administration will ensure that the enrolment amount is determined for each 

year of the term, and that all payments are made in accordance with this policy and 
Ontario Regulation 357/06. 
 

6.0  REVIEW AND EVALUATION: 
 

 6.1  The effectiveness of this policy shall be assessed through Trustee, staff and community 
satisfaction measures. 
 

 6.2  This policy will be reviewed on or before October 15, 20226. 
 

7.0  REFERENCES: 
 

 Ontario Education Act s. 191 
Ontario Regulation 357/06 Honoraria for Board Members 
Public Sector Compensation Restraint to Protect Public Services Act, 2010 
 
Other related policies of the Board which support this policy are:  
Policy A:14 Promoting and Supporting Equity & Inclusion within a Catholic Community 
Policy T: 01 Student Trustee 
Policy T: 02 Trustee Expenses and Board Services 
Procedure Pr T: 02 Trustee Expenses and Board Services 
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 1325 California Avenue 
 Windsor, ON  N9B 3Y6 
 CHAIRPERSON:  Fulvio Valentinis 
 DIRECTOR OF EDUCATION:  Emelda Byrne 
 

 
 “Building communities of faith, hope and service” Page 1 of 2 

Meeting Date: 
June 21, 2022 

 
 

B O AR D  REP O RT  
 
 Public  In-Camera  
 
PRESENTED FOR: Information  Approval  
 
PRESENTED BY: Senior Administration 
 
SUBMITTED BY: Emelda Byrne, Director of Education 

John Ulicny, Executive Superintendent of Education/Human 
Resources 

 
SUBJECT: NEW DRAFT POLICY HR:21 DISCONNECTING FROM 

WORK 
 
RECOMMENDATION: 
 

That the Board provide final approval to the New Draft Policy HR:21 
Disconnecting from Work 

_________________________________________________________________________ 
 
SYNOPSIS:   
The new Policy HR:21 Disconnecting from Work is recommended for final approval as 
presented for approval in principle at the June 14, 2022 Board meeting. 
 
BACKGROUND COMMENTS:   
On December 2, 2021, the Ontario government passed Bill 27, Working for Workers Act, 
2021 which amends the Ontario Employment Standards Act, 2000 (ESA).  Pursuant to the 
legislative changes, employers with 25 or more employees are required to have a written 
policy on disconnecting from work. 
 

The draft policy was posted to the Board’s public website and circulated for stakeholder 
feedback on May 24, 2022.  Feedback received was presented and approved in principle on 
June 14, 2022.  To date, there has been no additional feedback received from the consultation 
process. 
 
FINANCIAL IMPACT:   
N/A 
 
TIMELINES:   
Upon receiving Board approval and in accordance with section 5.1 of the Policy, the Director 
or designate shall ensure all employees are provided with a copy of policy HR:21 
Disconnecting From Work within 30 calendar days of implementation. 
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APPENDICES:   
• New Draft Policy HR:21 Disconnecting from Work 

 
REPORT REVIEWED BY: 

 EXECUTIVE COUNCIL: Review Date:    June 14, 2022 
 EXECUTIVE SUPERINTENDENT: Approval Date:  June 14, 2022 
 DIRECTOR OF EDUCATION: Approval Date:  June 14, 2022 
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Windsor-Essex Catholic District School Board NUMBER: HR: 21 
  

Section:  Human Resources 
 
POLICY  
HR:21 DISCONNECTING FROM 
WORK 
 

EFFECTIVE:  

 AMENDED:  
 RELATED POLICIES: See References 

 REPEALS:  
 REVIEW DATE: 2025-2026 

 
 
1.0 OBJECTIVE: 

 
1.1 The Windsor-Essex Catholic District School Board (WECDSB) is committed to creating 

conditions that support the spiritual, intellectual, emotional and physical well-being of all 
Board employees.  The implementation of this Policy is intended to further that 
commitment by encouraging and supporting employees to disconnect from work where 
possible, in balancing their working and personal lives. 

 
 
2.0 DEFINITIONS: 

 
2.1 Disconnecting from work for the purpose of this Policy means to not engage in work-

related communications, including emails, telephone calls, video calls or the sending or 
reviewing of other messages, so as to be free from the performance of work, outside of 
their regular work hours. 

 
 
3.0 GUIDING PRINCIPLES: 
 

3.1 Disconnecting from work is important for an individual’s well-being, and helps employees 
achieve a healthy and sustainable work-life balance.   
 

3.2 The Windsor-Essex Catholic District School Board is committed to the principles of equity 
and inclusive education, consistent with our Catholic teachings, which value and promote 
human rights and social justice in all Board policies, programs, guidelines, operations and 
practices. 

 
 
4.0 SPECIFIC DIRECTIVES: 

 
4.1 This policy applies to all employees of the Windsor-Essex Catholic District School Board 

as defined by the Ontario Employment Standards Act, 2000 (“ESA”). 
 

4.2 Employees may disconnect from work, outside of their regular work hours, and during 
scheduled time off, or leave of absence. 

 
4.3 An employee’s ability to disconnect from work depends on the operational needs and the 

duties and obligations of the employee’s position, and is subject to an employee’s 

DRAFT FA 

Enclosures for Regular Board Meeting of June 21, 2022 Page 21 of 69



Policy HR: 21 Disconnecting From Work 
 

 

Windsor-Essex Catholic District School Board  Page 2 of 3 

employment contract/job description, applicable collective agreement and/or their 
minimum statutory entitlements under the ESA. 

 
4.4 All employees are expected and required to report any concerns or issues they may have 

which they feel is impacting their ability to disconnect from work. 
 
4.5 Employees are encouraged to report such concerns or issues to their immediate supervisor. 

If that is not appropriate or the matter cannot be resolved by doing so, employees should 
direct their concerns or issues to the applicable Human Resources Coordinator. 

 
4.6 Employees will not be subject to reprisal for reporting such concerns as outlined above. 
 
4.7 This Policy does not restrict the board administration’s right to schedule and modify 

employees’ hours of work of employees, nor does it prohibit employees from working 
outside of their regular hours of work.  However, the provisions of this policy do not 
supersede language contained within each employee’s collective agreement or 
employment contract.  In the case of conflict, the language within the respective collective 
agreement or employment contract shall prevail. 

 
 
5.0 RESPONSIBILITY: 

 
5. 1      The Director of Education, or designate shall ensure that: 

 
• Administrative procedures are developed as necessary to support this policy and 

amend them thereafter as the need may arise; 
• All employees are provided with a copy of this policy within 30 calendar days of 

implementation; 
• Any changes to this policy or any related administrative procedures will be 

communicated to all employees within thirty (30) days of any such changes; and  
• A copy of this policy and any related administrative procedures shall be provided 

to all new employees within thirty (30) days of the date of employment. 
 

5.2 Board Administration will make efforts to ensure that all employees are: 
 

• Informed of what their normal working hours are reasonably expected to be and 
are informed of the circumstances in which they will be expected to engage in 
work-related communications outside of their normal working hours; 

• Able to take applicable meal, rest periods and hours free from work as required by 
law, collective agreements, or terms of employment; 

• Able to take vacation or other leave entitlements as required by law, collective 
agreements, or terms of employment. 

 
5.3  Senior Administration and supervisors will model, encourage and promote employees to 

disconnect from work. 
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5.4 Employees must:  
• comply with any procedures that may be implemented to support the Disconnecting 

from Work Policy; 
• be mindful of colleagues’ working hours; and 
• ensure that they take ownership of their work and meet employer and student needs. 

 
6.0 REVIEW AND EVALUATION: 

 
6.1 The effectiveness of this policy shall be assessed through Trustee, staff and community 

satisfaction measures. 
 

6.2 This policy shall be reviewed at least every three years and shall be scheduled for review 
during the 2027-2028 2025-2026 policy review cycle. 

 
 

7.0 REFERENCES: 
 
Bill 27, the Working for Workers Act 2021 
Ontario Employment Standards Act 2000 
The Education Act of Ontario 

  Applicable Collective Agreements and Terms of Employment 
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1325 California Avenue 
 Windsor, ON  N9B 3Y6 
          CHAIRPERSON:  Fulvio Valentinis 
 DIRECTOR OF EDUCATION:  Emelda Byrne 
 
 

 
 “Building communities of faith, hope and service” Page 1 of 2 
 

Meeting Date: 
June 21, 2022 

 
B O AR D  REP O RT  

 
 Public  In-Camera  
 
PRESENTED FOR: Information  Approval  
 
PRESENTED BY: Senior Administration 
 
SUBMITTED BY: Emelda Byrne, Director of Education 
 
SUBJECT: TENDER APPROVAL – HVAC UPGRADES, WINDOW 

REPLACEMENT AND VESTIBULE ADDITION AT  
ST. ANDRÉ FRENCH IMMERSION CATHOLIC 
ELEMENTARY SCHOOL  

 
RECOMMENDATION: 
 

That approval be given to the award of tender and the issuance 
of a purchase order contract for phase 2 building upgrades at 
St. André French Immersion Catholic Elementary School in the 
amount of $1,519,213.00 plus HST to Vince Ferro Construction 
Ltd. to be funded from the School Condition Improvement 
budget. 

 
SYNOPSIS:   
This report provides a summary of the proposed phase 2 building upgrades at St. André 
French Immersion Catholic Elementary School. 
 
BACKGROUND COMMENTS:   
At its meeting of June 15, 2021, the Board approved a budget of $12,469,000 for the 
School Condition Improvement program for the 2021-22 fiscal year. The School Condition 
Improvement budget is used to revitalize and renew aged building components that have 
exceeded or will exceed their useful life cycle. 
 
In accordance with the Board’s Purchasing Policy, Tender #724 was issued on April 29, 
2022 requesting proposals from pre-qualified general contractors to install new HVAC 
systems in six (6) classrooms, replace the exteriors windows within sixteen (16) rooms 
and add a child care vestibule to the school.  
 
On May 5, 2022, a mandatory site visit was held at St. André French Immersion Catholic 
Elementary School with Carl Ranger (Supervisor of Maintenance Services) along with our 
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Board Consultant from Sfera Architectural Associates Inc., and three (3) pre-qualified 
general contractors. 
 
Electronic tender submittals were received and recorded by Sarah Livingston (Supervisor 
of Purchasing Administration) on May 31, 2022.  Tenders were reviewed by Shannon 
Ficon (Manager of Purchasing and Capital).  
 
FINANCIAL IMPACT:   
A total of three (3) bidders submitted for this project. The bid results are summarized in 
the table below.  The bid received by Alliance General Contracting of Windsor Inc. was 
disqualified as being non-compliant with the required process and documentation.  All 
remaining bid submissions were determined to be in compliance.  
 

 
Bidder 

 
Total Bid 

Price* 
(Excluding 

Taxes) 

Separate Price 
1: Supply and 
install roller 

shades to new 
windows 

(Excluding 
taxes) 

Alternate 
Price 1: Metal 

siding for 
exterior 
finish on 
Vestibule 

Total 

Alliance General 
Contracting of 
Windsor Inc. 

Disqualified 

Sterling Ridge 
General 
Contracting Inc. 

$2,744,909.00 $14,267.00 $10,095.00 $2,769,271.00 

Vince Ferro 
Construction Ltd. $1,496,053.00 $17,500.00 $5,660.00 $1,519,213.00 

*Note: Base bid includes cash and contingency allowances. 
 
The low bidder meeting specifications is Vince Ferro Construction Ltd. with a total bid of 
$1,519,213.00 plus HST.  Based on the information provided, there is sufficient funds 
remaining in the School Condition Improvement budget for the fiscal year 2021-22 to 
complete this project. Given the availability of approved budget funds, administration is 
recommending awarding the noted project to lowest bidder Vince Ferro Construction Ltd. 
 
TIMELINES:   
Upon approval and contract award, Vince Ferro Construction Ltd. is available to 
commence work on July 4, 2022 and is expected to be completed by December 2022. 
 
APPENDICES:   
N/A 
 
REPORT REVIEWED BY:  

 EXECUTIVE COUNCIL: Review Date:  June 14, 2022 
 EXECUTIVE SUPERINTENDENT: Approval Date: June 14, 2022 
 DIRECTOR OF EDUCATION: Approval Date: June 14, 2022 
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Meeting Date: 
June 21, 2022 

 
BOARD REPORT 

 
 Public  In-Camera  
 
PRESENTED FOR: Information  Approval  
 
PRESENTED BY: Senior Administration 
 
SUBMITTED BY: Emelda Byrne, Director of Education 
 Penny King, Executive Superintendent of Business 
 Melissa Farrand, Executive Superintendent of Student Achievement 

K-12 
 John Ulicny, Executive Superintendent of Education/Human 

Resources 
 

SUBJECT: 2022-23 FINAL BUDGET APPROVAL 
 
RECOMMENDATION: 
 

That the 2022-23 Final Budget Estimates be approved and that administration 
be directed to submit the Budget Estimates to the Ministry of Education by the 
June 30, 2022 submission deadline. 

 
That the In-Year Deficit Elimination Plan be approved and that administration 
be directed to submit the Plan to the Ministry of Education by the June 30, 
2022 submission deadline. 

 
 
SYNOPSIS: 
The purpose of this report is to recommend approval of the 2022-23 Final Budget Estimates 
and related In-Year Deficit Elimination Plan, and to receive direction for submission of both 
items to the Ministry of Education by the June 30, 2022 submission deadline. 
 
BACKGROUND COMMENTS: 
The 2022-23 Draft Budget Estimates were tabled for the Board’s review and consideration 
on June 14, 2022. The draft document was tabled at that time for a 1 week period to allow 
for further stakeholder and broader community consultation on the recommended budget.  
No additional comments were received during this further consultation period and, as a 
result, no changes have been made to the previous draft budget. 
 
On the evening of June 14th, the Ministry of Education emailed a notification to all district 
school boards indicating that the EFIS system had been updated to trigger an error if 
boards did not submit an In-Year Deficit Elimination Plan (IYDEP).  According to the 
Ministry, this plan is required for any in-year deficit, even within the 1% compliance 
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limitations.  The IYDEP is to identify the reasons for the deficit, and the measures the board 
will take to balance its budget and eliminate the in-year deficit within a two-year period.    

With an $843,933 planned in-year deficit in 2022-23, WECDSB is therefore required to 
complete this plan in EFIS in order to submit its Budget Estimates to the Ministry of 
Education by the June 30, 2022 deadline.  Further, the plan must be approved by the Board 
of Trustees.   

The recommended plan is identified in Appendix B to this report, and proposes to eliminate 
the in-year deficit in 2023-24 with a reduction to the provision for contingency expense in 
that year.  With a provision for contingency of $1,247,730 inherent in the board budget, a 
reduction of $843,933 to the contingency will satisfy the requirements of the IYDEP, and still 
leave $403,797 contingency remaining in 2023-24.   

FINANCIAL IMPLICATIONS: 
The 2022-23 Final Budget Estimates as presented comply with the requirements under the 
Education Act that the Board submit a compliant budget to the Ministry of Education prior to 
each fiscal year. 

TIMELINES:  
June 14, 2022 2022-23 Draft Budget was tabled for a 1 week review/consultation period. 

June 21, 2022 2022-23 Final Budget Estimates and IYDEP are to be formally approved. 

June 30, 2022 Approved 2022-23 Budget Estimates and In-Year Deficit Elimination Plan 
are to be submitted to the Ministry of Education. 

APPENDICES: 
• Appendix A:  2022-23 Final Budget
• Appendix B:  In-Year Deficit Elimination Plan

REPORT REVIEWED BY: 
EXECUTIVE COUNCIL: Review Date:   -- 
EXECUTIVE SUPERINTENDENT: Approval Date: June 15, 2022 
DIRECTOR OF EDUCATION: Approval Date: June 15, 2022 
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Prepared by:  Board Administration
Presented to Trustees:  June 21, 2022
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2022-2023 Final Budget 1 

BOARD OF TRUSTEES

Lisa Soulliere, Board Vice-Chair ......................... Area 3 Lakeshore

Fulvio Valentinis, Board  Chair ............................. Wards 1 & 10 Windsor

Fred Alexander ............................................................ Wards 5 & 8 Windsor

Kim Bouchard .............................................................. Wards 6 & 7 Windsor

Mary DiMenna .............................................................. Area 2 Essex, Harrow, Kingsville, Leamington

Frank DiTomasso ........................................................ Area 1 Amherstburg, LaSalle

Mary Heath .................................................................... Area 4 Tecumseh

Bernie Mastromattei ................................................ Wards 3 & 4 Windsor

Tony Polifroni ............................................................... Wards 2 & 9 Windsor

Trustees

Maya Mikhael ............................................................... Assumption College Catholic High School

Adrian Yonan ................................................................ St. Joseph's Catholic High School

Student Trustees

Board Chaplain

The nine trustees of the Windsor-Essex Catholic District School Board are elected for a four-year
term through the municipal election process.  The current Board of Trustees were elected in
December 2018 and will serve until November 14, 2022.  The Board also has two student trustees,
and a Chaplain serving in an advisory capacity.

Board of Trustees

Father Larry Brunet

Our Vision
Building communities of faith, hope and service

Our Mission
In keeping with the virtues of our

Catholic faith, we are called to
KNOW every student, to INSPIRE

them to follow the example of Jesus,
and to EMPOWER them with the
knowledge and skills they need to
live purposeful, meaningful lives.
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To welcome,
embrace and
educate every

student in our care

KNOW

To guide, nurture
and support our
students on their
faith-filled journey

INSPIRE

 To enable all
students to become
confident, caring and
responsible citizens

EMPOWER

DIRECTOR OF EDUCATION

Emelda Byrne

Melissa Farrand ................................................. Executive Superintendent of Student Achievement K-12

Penny King ...........................................................

John Ulicny .......................................................... Executive Superintendent of Education/Human Resources

Colleen Norris .................................................... 

Joseph Ibrahim ................................................. Superintendent of Human Resources/Education

Rosemary Lo Faso ............................................

Joumana Tawil .................................................. 

Kelly-Ann Bull ..................................................... 

Superintendent of Human Resources

Superintendent of Education - Student Achievement K-12

Superintendent of Education - Student Achievement K-12

Superintendent of Education - Student Achievement K-12

Executive Superintendent of Business

SUPERVISORY OFFICERS

Supervisory Officers are assigned duties under Section 286 (1) of the Education Act. System leaders
consist of those with direct school accountability and those whose main focus is on district
administration related to human resources and business.

Senior Administration
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ENROLMENT
DAY SCHOOL

13,200 
Elementary

7,175 
Secondary

OTHER LEARNERS

250 
Over Age 21

7
High Credit

110
International 

32 Elementary Schools
3 Middle Schools
8 Secondary Schools
1 Adult Education Centre

$ 282.4M Operating Budget
$ 26.5M Capital Budget

2022-2023 Final Budget 3 

78 ECEs 
1,240 Teachers
339 EAs & CYWs

266 School Support Staff
42 Board Administration Staff
181 Facility Services Staff

Board Profile
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$281.6M

$282.4M

Revenue

Expenses

Financial Summary
The Windsor-Essex Catholic District School Board is presenting a $282.4M expenditure budget for
the 2022-23 school year, to be funded with $281.6M of grant revenues and $0.8M of accumulated
surplus.    

Section 232 of the Education Act requires boards to adopt balanced budgets.  In doing so, boards
can use accumulated surplus, (formerly known as reserves) as part of balancing revenue and
expenditures.  According to the Education Act, balanced budgets are defined as:

(1) Budgets not showing in-year deficits; or
(2) Budgets showing in-year deficits if the deficits are not greater than the lesser of the

following:
(a) the accumulated surplus for the previous year  = $27.1M projected for WECDSB
(b) 1% of the Boards operating revenue for the fiscal year = $2.5M for WECDSB

Given the criteria above, item (1) does not apply as the 2022-23 budget is showing an in-year
deficit.  Moving to item (2), the lesser of items (a) and (b) for WECDSB is item (b) at $2.5M. 
 Therefore, since the planned 2022-23 in-year deficit of $844K is not greater than item (b) or $2.5M,
the Board is in compliance with the Education Act and considered to have a balanced budget.

With an Accumulated Surplus of $26.1M at the end of 2020-21 that is projected to remain at a
healthy level of $27.1M at the end of 2021-22, Administration is recommending to use $844K of
reserves to balance the budget in 2022-23 -- less than the maximum allowable amount of $2.5M. 
 This strategy will enable the Board to make important investments to support our most vulnerable
students with special needs, and ensure stability and sustainability of programs and services in
2022-23. 

While it is always prudent to expend slightly less than that provided in grants, it is WECDSB’s
responsibility to use all funds available to provide the best possible learning opportunities for
pupils, maintain services to meet the needs of all students, budget for contingencies, and allow
continued progress towards system growth and achievement of strategic objectives.

Section 13:05 of the Board By-Laws states that the Board shall include in its budget an annual
contingency amount to be set at no less than 0.5% of the Board’s operating allocation for the
budget year being approved.  As such, the 2022-23 Budget Estimates contains a provision for
contingency of $1.25M, as shown in the summary of financial results on the next page.
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As shown in the table above and mentioned previously, the recommended budget, with an in-year
deficit of $844K, plans to use accumulated surplus in addition to current year revenues to offset
expenses in 2022-23.  The budget also contains a provision for contingencies that, if not used, will
lessen the actual draw required from accumulated surplus at year-end.  This provision for
contingency, required per Section 13:05 of Board By-Laws, is an annual amount set at up to 0.5%
of the Board’s operating allocation for the budget year being approved.  Without the contingency,
the budget would contain an in-year surplus of $404K as shown below.

As the year progresses and actual enrolment
becomes known, better estimates of revenue will
become available and cost estimates will be
refined. 
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1% increase to salary benchmarks for principals and vice-principals to reflect the recently
negotiated memorandum of settlement.
Unification of the salary benchmark for elementary and secondary principals, vice-principals
and office support staff.
1% provision for salary benchmark increases for all other union and non-union staff (excluding
Directors and Supervisory Officers) subject to the outcome and conclusion of labour
negotiations for contracts expiring August 31,2022.
Adjustment to central employer bargaining agency fees allocation to better reflect trustees'
associations' cost structures.

Labour-Related Changes

$38.3M Student Mental Health Investment to foster the continued learning and well-being of
students. (WECDSB amount = $448,847)
$16.3M Local Special Education Priorities amount to enhance support for students with special
education needs. (WECDSB amount = $193,741)
$7.4M to increase the Special Equipment Per-Pupil Amount to support more assistive technology
for students with special education needs. (WECDSB amount = $78,460)
$39.9M for Broadband Network Operations to help meet the increasing network demand for
digital learning in the classroom and increased network capacity. (WECDSB amount = $394,052)

Priority Investments

On February 17, 2022, the Ministry of Education advised that total GSN funding to all school
boards across the sector is projected to be $26.1 billion in 2022-23, an average of $13,059 per
pupil.  This compares to a provincial investment of $25.6 billion or $12,686 per pupil in 2021-22. 

GSN Overview

The following items highlight the
changes announced by the Ministry of
Education for the 2022-23 budget:

$212.7M Supports for Students Fund to support the learning needs of students consistent with
central agreement obligations. (WECDSB amount = $2,094,474)
$304.0M COVID-19 Learning Recovery Fund to support temporary additional teachers, ECE's,
EA's and other education workers to address learning recovery, the implementation of the first
year of fully de-streamed Grade 9, the delivery of remote learning, support for special
education and maintaining enhanced cleaning standards. (WECDSB amount = $3,191,047)
$134.4M Recent Immigrant Supplement to address the temporary decline in recent immigrant
enrolment as a result of the COVID-19 pandemic. (WECDSB amount = $1,715,511)

Supports for Student Learning Needs

Flexible time-limited funding will continue in the following areas:
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 Ongoing Implementation & Other Changes

The online and in-person learning credit load benchmarks are being updated for the second
year of a multi-year trajectory.
0.167% reduction to benefits benchmarks due to phase-out of retirement gratuities.
Continued phase-in of updates to the Supplementary Area Factor (SAF) for base school facility
operations to reflect a secondary class size of 23.

2022-2023 Final Budget 7

 PPF Transfers to the GSN

Parents Reaching Out (PRO) Grants which supports school boards in working with their Parent
Involvement Committees (PICs) in order to lead initiatives that address local parent needs, will
be transferred to the Parent Engagement Allocation. (WECDSB amount = $23,500)
Other Languages in Education (OLE) which supports the additional costs of FSL initiatives and
activities undertaken by English-language school boards, will be enveloped as a new "FSL
Areas of Intervention" component of the FSL Allocation within the Language Grant.  
(WECDSB amount = $105,832)
Well-Being and Mental Health Bundle which supports well-being and inclusive education and
positive school climates, will be moving to the Mental Health and Well-Being Grant.  
(WECDSB amount = $342,993)
Learning and Innovation  Fund for Teachers (LIFT) which supports teacher collaboration,
responsive learning and sharing of effective practices within schools, school boards and across
the province, will be moving into the Teacher Qualifications and Experience Grant.  
(WECDSB amount = $45,000)

The following allocations will be transferred into the GSN beginning in 2022-23:

 Enhanced Accountability

Secondary class size compliance
frameworks are being introduced to
support the government's
commitment to improving public
education and advancing student
achievement.  

 Keeping Up With Costs

Cost benchmark increases of 5.45% are being
added to the non-staff portion of the School
Operations Allocation which consists of 2.3% to
assist school boards in managing the increases in
commodity prices and 3.15% to support the
increased costs related to the need to run
ventilation systems longer and replace filters
more frequently.
A student transportation cost update of 2.0% has
been included in the GSN provincially, but has
not been allocated board-by-board at this time.

Enclosures for Regular Board Meeting of June 21, 2022 Page 38 of 69



2022-2023 Final Budget 8

 Assumptions Governing Budget Development

to exclude one-time budget allocations;
to include inflationary pressures such as increased utility costs;
to include contractual/statutory changes due to current collective agreements, service
contracts etc.;
to reflect the most recent PSAB (Public Sector Accounting Board) actuarial forecasts; 
to include anticipated PPFs offset by matching revenue;
to reflect the impact of enrolment projections on staffing; and
to allow for the implementation of Board priorities and previously approved Board
commitments.

When budgeting for expenses, the Board uses the prior year expenditure budget, informed by the
projection of the year-end financial results, as the base for the upcoming budget, adjusted:

Budget Planning Assumptions 
The Windsor-Essex Catholic District School Board’s budget is developed each year with
assumptions and certain pre-determined internal and external budget guidelines.

Other Budget assumptions that are key to understanding the
context of the 2022-23 budget development include:

Forecasted labour rate increases, are
reflected on the "Provision for
Contingency" line of the budget, as
directed by the Ministry of Education.
The budget assumes a return to a pre-
COVID learning environment, with the
exception of the requirement to
provide the option for remote learning
in the 2022-23 school year.
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 External Guidelines

Compliance with the Education Act, associated regulations, Ministry memoranda and Public Sector
Accounting Board (PSAB) standards.
Submission of a balanced budget, on time.
Achievement and maintenance of class size ratios.
Special Education funding must be spent on Special Education expenditures.
Expenditure compliance for all enveloped funding.
School Renewal and School Condition Improvement funding is to be used in accordance with
Ministry guidelines and restrictions.
Capital funding is to be used for approved capital projects.
Priorities and Partnerships Fund (PPF) grants received must be used consistent with the mandate
of the particular program.
Accumulated Surplus to a maximum amount of 1.0% of operating revenue can be used to balance
the budget.  Amounts beyond this require Ministry approval.

Education funding is intended to mirror cost structures, but boards have flexibility in their actual
expenditures. There are restrictions, however, on how school boards may use certain components
of their allocation. Certain external requirements include:

 Internal Guidelines

Board level contractual, negotiated and self-determined conditions or restrictions must be
respected.
All Ministry requirements must be met.
Alignment with Ministry and Board priorities must occur when allocating resources.
Where reductions are necessary, impacts to students and faith development initiatives must be
minimized.
A conservative enrolment projection must be used.
The presented budget must be realistic.
An annual contingency in the budget of a level up to 0.5% of the Board’s operating allocation for
the year must be included.

Internal Board policies and guiding principles that govern the budget development process include:

GUIDING

PRINCIPLES
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The budget is the Board’s fiscal plan that supports the delivery of education programs and
services and reflects the Board’s strategic plan for the upcoming academic year.  It also provides
the authority for Administration to spend funds on a variety of programs and services.  The fiscal
year for all school boards in Ontario is in alignment with the school year and runs from September
1 to August 31. 

Budget Process & Timelines

 

The Ministry of Education requires school
boards to approve a balanced budget for
the upcoming fiscal year before the end
of June of the current year.  WECDSB
follows a five-stage strategic budget
development process, described in detail
in a report to the Board on January 24,
2022.  Key elements for each of the
respective stages of the budget process
are depicted below.

As can be seen, the development of the annual budget is one of the most time consuming and
labour intensive functions undertaken by Administration, spanning more than six months of the
year. 
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The Board is committed to ensuring that sufficient
communication and consultation with the community
exists regarding 2022-23 budget development.  The
community was invited to provide input at an early
stage of budget development through a formal
budget consultation survey, which was issued for a
five-week period on January 31, 2022.  The intent of
the survey was to inform the Board’s budget
development and assist in formulating and affirming
Board priorities as the Board works to promote
excellence in education within a Faith-centered
learning environment.  The challenge faced by the
Board is that there is very little flexibility in the
application of grant funding to all but specified
programs.

Budget Consultation

 Supporting student learning in the
areas of reading, writing and math. 

WHAT WE HEARD

Stakeholders identified the following as
being most important for resource
allocation:

1.

2. Supporting the mental health and
well-being of students.

 WECDSB will use Ministry Funding to 

WHAT WE ARE DOING

1.
 deliver targeted, culturally appropriate 
 programming for students, including a
 comprehensive tutoring support
 program.

2. Mental Health Funding will be used to
hire additional staff to support resilience
and mental well-being.

Survey responses received by March 4, 2022 were compiled and summarized in
a report to the Board at its meeting of March 29, 2022.  Overall responses to the
2022-23 Budget Consultation Survey are summarized in Appendix II.

The Board received a total of 4,785 survey responses, down slightly from the
total 4,932 responses received to last year’s survey.
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PRESSURES & CHALLENGES

Increased demand for goods and services resulting in supply chain challenges.
Managing increased payroll costs impacted by increased EI, CPP and OMERS contributions.
Building capacity of system leaders in absence of Board Leadership Development funds.
Funding the gap that results from salary benchmarks lagging industry averages.
Supporting an increasing proportion of students with special education needs in an inclusive
environment with available funding.
Transportation driver and equipment shortages.
Cost of phasing-in post age 65 retirement benefit liability.
Capital deficit crowds out spending that could be used for other initiatives.
Limited sources of funding for renewal of administrative assets.
Upgrading hardware and software.
Supporting faith initiatives with no direct source of funding.
Controlling staffing costs (78% of total budget).
Managing sick leave usage and forecasting replacement costs.
Balancing the budget with a contingency using available funding.
Aligning funding received with Ministry and Board priorities.
Lack of discretionary funds.

PRESSURES & CHALLENGES

COVID-19 related health, well-being and safety.
Enrolment projections may vary from actual results.
International education revenues at risk if political climate/major
incident deters students from travelling abroad.
Uncertainty of the outcome of labour agreement negotiations.
Cyber security vulnerability and potential impact on privacy
information.
Unforeseen activity and events (i.e. pandemic, weather, government
policy changes).
Innovative programming - ensuring financial feasibility of programs.
Labour market shortages.
Inflationary pressures in excess of funding.
Commodity prices expected to increase at rates greater than inflation
(i.e. utility costs).
Risk of fluctuation in actuarial assumptions.
Claims, grievances and legal settlements difficult to predict.
Unanticipated students with special needs.

RISKS

A school board’s budget contains inherent pressures, challenges, and risks.  Now more than ever,
new and creative approaches to the way the Board delivers education and the way funds are used
are needed to mitigate, as much as possible, the challenges and risks.  A listing of known
pressures, challenges and risks related to the 2022-23 budget are highlighted below.

Pressures, Challenges & Risks
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Funding is based on the Average Daily Enrolment (ADE), which is calcuated by the full-time
equivalent (FTE) of students enrolled at each school as of October 31st and March 31st.

Enrolment projections for the 2022-23 Budget are conservative in nature, and were established
based on historical data, updated for current circumstances.  The Board’s projected day school
enrolment for 2022-23 is expected to be 20,375.  This is an increase of 225 students compared to
the 2021-22 Budget Estimates.  With approximately two-thirds of education funding based on
enrolment, the 2022-23 increase in enrolment equates to approximately $1.6M in additional grant
revenue for the Board.  The projected full-time equivalent (FTE) average daily enrolment for 2022-
23 is as follows:

Enrolment Highlights
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Staffing is the largest expenditure of the Board and comprises 78% of the overall budget.  Staffing
for all positions is the responsibility of the Human Resources Department.  The greatest challenge
is controlling costs while ensuring Ministry class size targets and collective agreement provisions
are maintained.  The Board’s total estimated expenditures of salaries and benefits for the 2022-23
fiscal year are $220.5M compared to $215.3M for 2021-22.  A summary of staffing is presented
below:

Staffing Highlights

The Classroom Teachers category increased 23.0 FTE from 2021-22 Estimates mainly due to
increased enrolment, as well as additional staffing to support ESL and COVID-19 learning recovery. 
The Non-Teachers category reflected an increase of 25.0 FTE mainly relating to educational
assistants, ECEs, child youth workers, school administration support and technology support
positions added to support Board priorities and Ministry initiatives.  The Administration category
increased 2.0 FTE due to an increase in HR and payroll staffing, while the School Operations
category increased 7.0 FTE mainly due to additional positions for temporary cleaners.  

Enclosures for Regular Board Meeting of June 21, 2022 Page 45 of 69



2022-2023 Final Budget 15 

Provincial grants to school boards are
provided through annual Grants for
Student Needs (GSN), (also known as
“the funding formula”) and are
generated primarily by student
enrolment.  The GSN is actually a
collection of grants and it determines
each board’s overall funding allocation. 

Revenue Highlights

The Board’s total estimated funding for the 2022-23 fiscal year is $281.6M as compared to
$270.9M for 2021-22, an increase of $10.7M.  A reconciliation of revenue between the 2021-22
Budget Estimates and the 2022-23 Budget is summarized below:
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Detailed Revenues
A detailed comparison of revenues for the 2020-21, 2021-22 and 2022-23 fiscal years is provided
below:
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As shown in the table below, the Ministry targets additional funding to school boards for specific
provincial initiatives.  These are PPFs (Priorities and Partnerships Funding grants).  These grants
are provided outside of the regular operating grants and are often tied to separate agreements
that require specific reporting on expenditures within set timelines.  School boards are required to
spend these grants for their intended purposes and the Ministry takes back unspent funds.

Funding for Ministry Initiatives
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The Board’s total estimated expenses for
the 2022-23 fiscal year are $282.4M as
compared to $273.2M for 2021-22, an
increase of $9.2M. 

Expense Highlights

A reconciliation of expenses between the 2021-22 Budget Estimates and the 2022-23 Budget is
summarized below:  

As shown in the table above, the main factors 
contributing to the $9.2M increase in 
expenditures are increased PPF and protected 
program expenses, and increased staffing 
costs due to the forecasted higher enrolment.

Other expenditures changed through the 
normal course of budget development, 
included reduced PSAB (Public Sector 
Accounting Board) benefit expenses resulting 
from actuarial rate changes, as well as reduced 
debenture interest and increased amortization 
expense.

The table also reflects expenditure reductions
of $0.72M, which consists of savings to various
line-by-line accounts.  In order to allow for
implementation of Board priorities, $2.19M of
expenditure additions were added to the
2022-23 budget including additional ESL staff,
mental health staff, school administration
support, student information system costs
and other IT support.  These investments are
critical to foster the learning recovery and
well-being of students.
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WECDSB's central administration costs are 2.5% of the Board's total expenses.

Expenses by Category

WECDSB's expenses are largely comprised of labour related costs (salaries and
benefits) for staff, which represent about 78.1% of total expenses in 2022-23.

Expenses by Object
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A detailed comparison of expenses for the 2020-21, 2021-22 and 2022-23 fiscal years is provided
below:  

Detailed Expenses
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2022-23 expenses by category and object are detailed below:
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Revenues less expenses generate an annual or “in-year” surplus or deficit.  The annual balance
accumulates from one year to the next, and is referred to as the accumulated surplus/deficit.  The
accumulated surplus can be set aside or “internally appropriated” by the Board for specific
purposes (formerly known as internally restricted reserves) such as reserves for working funds,
retirement gratuities, capital reserves not required by legislation and so forth.

The following chart shows the actual balance of the accumulated surplus/deficit available for
compliance for the last 4 years, as well as the current forecast for 2021-22 and the projection for
2022-23.

As depicted in the chart below, the Board ended the 2020-21 fiscal year with an in-year surplus of
$3.62M, and is currently forecasting an in-year surplus in 2021-22 of $1.28M.  The 2022-23 budget
reflects an in-year deficit of ($0.8M), therefore resulting in a drawdown of accumulated surplus.

Accumulated Surplus

The actual components of the accumulated surplus available for compliance for 2020-21, along
with projections for 2021-22 and 2022-23 are detailed below.
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Although Faith Development is part of

every program offered by the Board,

specialized resources are provided to

assist classroom teachers and provide

system-wide retreats and activities,

which ensure the delivery of faith-

oriented programming.

Funding for the following items in the 2022-23 budget is provided through a combination of
savings in other areas and a reallocation of funding within the GSN, as there is no direct funding
source to support the costs:

Faith Centered Learning

Other resources that support this priority including superintendents, school principals, teachers,
and support staff that are involved in the planning of activities are not included in the
expenditures listed above.

What does God ask of you, but to do justice,
and to love tenderly, 

and to walk humbly with your God?

Micah 6:8
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WECDSB’s inclusive model of Special Education service delivery expresses its commitment to
educate each child to the maximum extent in the classroom they attend.  It involves bringing the
support services to the child rather than moving the child to the services.  This vision enables
students with special education needs to achieve personal excellence. This model however causes
budget pressures and the Board annually overspends its allocation in this area.

In addition to the Pupil Foundation Grant and other GSN funding for classrooms, schools and the
system as a whole, the Ministry provides school boards with the Special Education Grant.  This
grant provides additional funding for students who need special education programs, services
and/or equipment.

Special Education

As shown in the chart below, grant revenues in 2022-23 are projected to increase slightly due to
increases in the per-pupil benchmark funding rates.  In addition, the introduction of new GSN
funding for Local Special Education Priorities Amount within the DSENA, and additional funding for
Assistive Technology within SEA also contributed to the increase.
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WECDSB receives funding for School Board Administration and Governance through the following
allocations (only allocations applicable to WECDSB are listed):

 Trustees Allocation
 Reporting Entity Project Allocation
 Board Administration Allocation
 Executive Compensation Allocation for 2017-18 Increases
 Curriculum and Assessment Implementation Allocation
 Central Employer Bargaining Agent Fees Allocation
 Managing Information for Student Achievement (MISA) Local Capacity Building Allocation

The School Board Administration and Governance Grant provides funding for administration and
governance costs such as operating board offices and central facilities, board-based staff and
expenditures, including supervisory officers and their secretarial support. 

Administration & Governance

The School Board Administration and Governance Grant enveloping provision incorporated in the
GSN requires that boards’ net administration and governance expenses in a fiscal year do not
exceed the administration and governance grant. The expectation is that school boards comply
with the enveloping provision.    

NEW FOR 2022-23:

The Central Employer Bargaining Agency Fees Allocation was revised in 2021-22 to better reflect
the trustees’ association's cost structures since the introduction of the School Boards Collective
Bargaining Act, 2014 (SBCBA).  Starting in 2022-23, funding amounts for district school boards will
be adjusted based on changes to the GSN benchmarks and their respective trustees' association’s
total 2021-22 annual expenses.

Board Administration Enveloping Compliance 

As shown in the chart
to the left, WECDSB
does not overspend
its allocation and in
fact continues to
redirect surplus
funds to other areas
of the Board.
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The Board is required to distinguish between operating and capital budgets since the sources of
funding are separate and distinct.  The Capital Budget is developed in conjunction with the
Facilities Services and Information Technology departments who assist in determining the Board’s
future capital needs.

Capital Budget

A portion of the funding for each year of the capital budget is left unallocated to allow for some
level of flexibility to address changing priorities, unanticipated projects and/or changes to
currently approved capital projects.

Asset Additions

The 2022-23 Budget reflects
planned asset additions of
$26.5M summarized in the
table to the right:

Requested projects from schools and
departments are prioritized and
capital budgets are developed taking
into account available funding,
departmental priorities, asset
management principles, previous
funding allocations, and Board
priorities.

The Ministry continues its multi-year capital funding allocations designed to target school boards
identified capital needs.  The primary means for funding new construction is the Capital Priorities
Grant.  In addition, the Ministry provides funding to create new licensed child care spaces, meet
enrolment demands through temporary accommodation, as well as purchase land for new
schools and additions. 

Capital Funding Sources

The $26.5M of capital expenditures have been balanced against available Ministry funding, as
follows:
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Capital Additions by Category

While the Board plans to spend $26.5M on capital asset additions as discussed previously, these
costs do not get recorded in the Board's expenditure budget. It is the annual amortization expense
on the capital assets, combined with interest payments on capital debt obligations that forms part
of the Board's projected $282.4M expenditure budget.

Therefore, the capital expense in the 2022-23 budget is comprised of:

The capital deficit is projected to be $7.5M at
the end of 2022-23, after being reduced by
another year of unsupported amortization
expense in the amount of $752,073.  School
Renewal and internally appropriated
Accumulated Surplus fund this unsupported
expense in 2022-23.

Capital Deficit

DEFICIT
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The School Renewal Allocation (SRA), which addresses the costs of repairing and renovating
schools, is $3,545,615 in 2022-23, an increase of $41,279 from the 2021-22 funding level of
$3,504,336.  With $3,837,068 projected to be carried over from 2021-22 year-end, the total
available to spend in 2022-23 is projected to be $7,382,683 as shown below:

School Renewal Allocation 2022-23

Enclosures for Regular Board Meeting of June 21, 2022 Page 60 of 69



2022-2023 Final Budget 30 

WECDSB’s SCI allocation is $10,374,674 for 2022-23, an increase of $1,107,445 from the 2021-22
funding level of $9,267,229.  With $6,806,402 projected to be carried over from 2021-22 year-end,
the total available to spend in 2022-23 is projected to be $17,181,076 as shown below.

School Condition Improvement 2022-23

School boards are required to direct 70 percent of their SCI funding to key building components
and systems.  The remaining 30 percent can continue to address major building components or,
alternatively, building interiors and surrounding site components.
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Financial reporting, monitoring, and auditing
are important elements of an overall
accountability framework associated with
funding that is provided for education. The
Ministry continues to monitor that grant claims
by school boards are in accordance with the
grant regulations and that school boards are in
compliance with provincial standards,
legislation, and funding envelopes.

Due Dates and Accountability

The Ministry has established the following dates for submission of financial reports in
2022–2023:

School Board Compliance

Some of the measures that the Ministry has taken to ensure compliance by school boards include:

 withholding grants when a board is not in compliance,

 requiring boards to prepare and submit deficit management plans when necessary, and

 direct boards to take measures to become compliant.
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Appendix I:  Compliance Report
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Appendix II: Budget Consultation Survey Results 

The Board is committed to ensuring that sufficient communication and consultation with the 

community exists regarding 2022-23 budget development. The community was invited to provide 

input at an early stage of budget development through a formal budget consultation survey. The 

intent of the survey was to inform the Board's budget development and assist in formulating and 

affirming Board priorities as the Board works to promote excellence in education within a Faith

centered learning environment. 

As of the original March 4, 2022 submission deadline, 4,785 survey responses were received. By 

comparison, 4,932 survey responses were received for the 2021-22 Budget Consultation Survey. 

Overall responses to the 2022-23 Budget Consultation Survey are summarized below. 

Budget Consultation Survey - Overall Results 
Windsor-Essex Catholic District School Board's Vision statement ''Building. communities of faith, hope and 

service" continues to identify the beliefs,. principles and core purpose of the Board. This Vision is incorporated into 
all aspec,ts of our organization. In or-der to align the Board's resources fully with our Vision, pl.ease rate tlle 

following in terms of how much of the Board's limited resources should be allocated to these areas: a 5 being the 
highest amount and a 1 being the least amount of resources allocated, 

01. Mental heallll and well being of students 

02. Faith formalion opportunities 

03. Sfudent lea rnlng, In the areas of reading, \WIiing, 
and malh 

04. Equitable re�ming opp,orttJl'lltle$ lhat addres� ttie 
need$ of a dlver$E! s.tudant population 

05. lnforrretiori technology resources and a sate 
computing anvironmBnl 

06. Students with spe,::ial aduc:.ition nee.ds 

I 

4,60 

5.0-

Stakeholders identified supporting "Student learning in the areas of reading, 
writing and math", as well as, "Mental health & well-being of students" as being 

most important for resource allocation. 

2022-2023 Final Budget
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ADE 
AQ  
BEA 
BMS 
CASP 
CPP 
CSE
CYW 
DCC 
DSB 
DSENA
EA
ECE
EI
ESL 
FSL
FTE
GSN
HEPA
HS
JK
K
LED
LIFT
MGCS
MISA
mTCA
NPF
OLE
OMERS
PIC
PPA
PPE
PPF
PRO
PSAB
Q&E
SAF
SBCBA
SCI
SEA
SEPPA
SIP
SRA
TBD
TCA
VFA
WECDSB
WSIB

Average Daily Enrolment
Additional Qualifications
Behaviour Expertise Amount 
Building Management System
Connectivity at Schools Program
Canada Pension Plan
Critical Supplies and Equipment
Child Youth Worker
Deferred Capital
District School Board
Differentiated Special Education Needs Amount
Educational Assistant
Early Childhood Educator
Employment Insurance
English as a Second Language
French as a Second Language
Full-Time Equivalent
Grants for Student Needs
High-Efficiency Particulate Air (filter)
High School
Junior Kindergarten
Kindergarten
Light Emitting Diode (LED lighting)
Learning and Innovation Fund for Teachers
Ministry of Government and Consumer Services
Managing Information for Student Achievement
Minor Tangible Capital Assets
Not Permanently Financed
Other Languages in Education
Ontario Municipal Employees Retirement Systems
Parent Involvement Committee
Per-Pupil Amount
Personal Protective Equipment
Priorities and Partnerships Funding
Parents Reaching Out
Public Sector Accounting Board
Qualifications and Experience
Supplementary Area Factor
School Boards Collective Bargaining Act, 2014
School Condition Improvement
Special Equipment Amount
Special Education Per-Pupil Amount
Special Incidence Portion
School Renewal Allocation
To Be Determined
Tangible Capital Assets
VFA.database (related to capital planning assessments)
Windsor-Essex Catholic District School Board
Workplace Safety and Insurance Board
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For more information
about the 2022-23 Budget, please contact:

PENNY KING
Executive Superintendent of Business

1325 California Avenue, Windsor, ON  N9B 3Y6
(519) 253-2481, extension 1247

suptbusiness@wecdsb.on.ca
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